? 5a NOVEMBER, 1960 2s. 3d. 
Neu 5" a 


No limit for 
VIP treatment 


Personnel 
Vianagement 


and Nethods 


Strikes and Bargains—-IPM Conference Report 


Community dues: 61 firms pay up 


Teamwork must start at the top 


Harlow : 
room to grow 





























All comply with B.S. 1870. 


A 


TOTECTORS 
&y wih 


£1,000 free insurance covers all men’s lines. 
































HEAVY DUTY 























TOTECTORS 
ao 











Are indistinguishable from ordinary footwear. 
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Are also available in smart styles for women. 
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The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 
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THE 


BERCO GROUP OF COMPANIES 


This important position is to be created within the Group to raise output in step 
with an ever increasing demand for high quality products. We invite applicants 
to give full details of past history for:— 


WORKS MANAGER 


for works employing 450 personnel in the manufacture of a wide variety of 
light electrical apparatus. 

The successful applicant will be responsible for all aspects of production, 
including planning, methods and production control in assembly and 
processing shops, machine shop, tool room and sheet metal shop. Candi- 
dates should be practical, mechanical or production engineers, with shop 
floor experience, and have attained a position of authority as either Works 
Manager or Production Manager with manufacturers of light mechanical 
or electrical equipment, and have knowledge of modern manufacturing 
techniques. Professional qualifications in production of mechanical 
engineering would be an advantage, but personality, organising ability and 
leadership are most important to candidates wishing for further advancement 
with a growing organisation. 

Salary will be based on qualifications and experience, and the company 
will be pleased to assist with housing problems if needed. Superannuation 
and bonus schemes are in operation. Replies will be dealt with in the 
strictest confidence, and should be addressed to:— 


The Managing Director, Dept. A.P.M.., 
The British Electric Resistance Co. Ltd., 
Queensway, Enfield, Mddx. 


PERSONNEL 
OFFICER 


REQUIRED BY 


THE WRIGLEY CO. LTD., 
EAST LANE, WEMBLEY, 
MIDDLESEX. 


preferably man age 25/35 with academic 
qualifications and some experience. Duties 
will cover fairly wide field including scientific 
selection, training welfare, safety &c. 

















TRAINING OFFICER 


Campbell’s Soups Ltd. LAYTON’S 


require a man with several years’ experience 
of training in industry to be responsible for 
the development of all aspects of training. The 
preferred age group is 30 to 45 years. This is 
a new appointment and is an exellent oppor- 
tunity to join a rapidly expanding organisa- 
tion. The factory, which was newly-built a 
year ago, is already being extended to meet 
future requirements—Applications should be 
addressed in confidence to:— 

Personnel Manager, Campbell’s Soups Ltd., 

Kings's Lynn, Norfolk. 


PERSONNEL SERVICES 


Industrial Catering Specialists 
First Class Staff Supplied 
Princes House 
190 Piccadilly, W.1 
REGent 3816’7 








CHEF 


Aged 25 to 40 years. Applicants should 
be fully conversant with all kitchen 
departments and be able to control 
kitchen staff. Industrial experience 
preferred but not essential: five-day 
week. Hours are 8 a.m. to 5 p.m. 
daily. Good salary. 

Applicants should write giving full 
details which will be treated in strictest 
confidence to:— 


The Personnel Officer, 
The Metal Box Co. Ltd., 
Kendall Avenue, 
Westfields Road, 

Acton, W.3. 











Personnel Assistant 


Position offering scope and interest 
exists for young woman, 25/35, in 
London. Work will involve re- 
cruiting, interviewing, training, 
records and statistics for clerical 
grade staff. 

Preference will be given to those 
with experience of trainingmethods. 
Apply giving full details of experi- 
ence, qualifications and salary re- 
quired, to— 

Staff Manager, 

Brooke Bond & Co. Ltd., 
35 Cannon Street, 


London E.C.4. CIT y 6422. 











FILL THAT SPECIAL VACANCY! 


USE THIS PAGE FOR YOUR STAFF APPOINTMENTS 


Rate charges :— 


APPOINTMENTS VACANT 40s. 
APPOINTMENTS WANTED 35s. 
(Per display panel inch) Box No. Is. extra 


Send your advertisement FROW to the 


Classified Advertisement Manager 
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HE charter season is here. Last month, surprisingly 

conformist, I was one of a well-known group who 

shed a few over the dreams of the NUM charter 
for industrial relations. Now it’s the housewife’s turn for 
a charter: soon she will know at a glance the weight of 
a purchase as easily as she can gauge what is whiter than 
white. Next on the charter bill is Alan Beaton, Scottish 
director of Personnel Administration Ltd., who is looking 
for an industrial charter: I think I will join him 

“As a man’s service for a company extends, so also 
should his period of security of employment be lengthened 
This is not only good human relations, but good business 
The longer a man has been with a particular 
company, the greater his loyalty and skill”. If a man’s 
services are no longer required in one field, Mr. Beaton 
feels that “it is surely a managerial responsibility to see 
that he is re-trained for use in some other aspect of the 
business ” 

We are always hearing far too much about apprentices, 
and such a lot about raw youth and training generally 
(pace the Albemarle and Crowther reports), that it is time 
someone, in addition to Mr. Beaton, began singing the 
song of re-training. After all, if full employment is to 
continue in this country, we will have to depend on 
re-trained 40- and 50-year-olds for a few years yet to 
maintain our present grip on world markets. Re-training 
was possible during the last war, so why is it practically 
ignored today? Perhaps if we were to measure ourselves 
and our colleagues by Lord Reith’s standard—‘“I want to 
be fully stretched "—it would do industry more good than 
all the productivity drives combined. 

Yet there is one major snag, to Mr. Beaton’s mind 
‘Present arrangements in this country for handling the 
deployment of labour between one factory and another 
belong more to the Victorian era than the 20th century 
and the much-vaunted Atomic age ” 


sense 


ETAIL stores, banks, hospitals—even the London 
Stock Exchange—are going in for personnel manage- 
ment, according to Mr. Leslie Stephens, director of the 
IPM. A splendid trend to be welcomed—but what a 
mountain of work these new pioneers will face 
Take Mr. J. N. Appelbe, for instance; he is personnel 
officer at St. Thomas’s Hospital, a senior teaching hospital 
in London—and doyen in this specialized field. He says 
that 500 years ago the principle was established of giving 
a culpable employee a warning and a second chance before 
taking the grave step of dismissal ‘Whilst in 
enlightened days, it is only too common in hospitals for a 


— 
HODS 


PERSONNEL MANAGEMENT & ME 


these 


STAM NTT IU Ce cr CU 


iti 


PTH gH 
















fashion 
to work 


STYLE 3481 
100% 4 ounce 


BRI-NYLON | 


TAFFETA 
OVERALL 


Long Sleeve, button 
front, rever collar, 
two pockets 
buckled stiffened 
belt. Wine Reseda, 
Rifle Green, Saxe 
Pink, Turquoise, 
Navy, White 
Lemon, Lilac 


Sizes : 
SW, WwW, WX, OS 
xOS 
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STYLE 3482 
(Short Sleeves) 
inthe same 
size and shade 
range 







EFFICIENT 
} OVERALLS 
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BRI-NYLON is the reewistered Trade 
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ANGUS JOWETT & COLTO 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS 


Telephone: Skelton 451/2 Established 1911 
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Write today for a special quotation to:— 


ROBINSON & SONS LTD. 


Chesterfield and London 
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first offender to be dismissed without being given any 
opportunity to mend his ways and not repeat his offence ~ 
Where are the Nightingales of yester-year? 





N anecdote I was told last week suggests that it is as 
difficult for well-qualified individuals to secure 
appointments with some firms as it was for Professor 
Gluckman to enter New Guinea. A colleague was chatting 
to the personnel manager of a firm engaged on Government 
work. He asked what security checks were made on job 
applicants and the manager's reply was this: “ There is no 
such thing as a security check here. The Government does 
not admit these investigations take place We have 
Government contracts: we can admit no system of checking 
But I can tell you that some people don’t get jobs here ” 
My grandmother had a partiality for red-flannel. Does that 
make me a bad risk? 
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OULD you like t obe a Wise Owl? Or do you 
prefer membership of the Golden Eye Club? Ir 
the North American continent there are 18,000 Wise Owl: 


Disruption of work-flow 
Reduced efficiency 
Loss of output and valuable orders 


who owe the preservation of their sight to the wearing of h 
protective eye-wear: the club is extending its membership, = a 2° ho hee hundreds or perhaps, 
through the British Safety Council, to the U.K po rite ° 
As 6,184 eye injuries were reported in British firms What can be done to ~~ a ee # More — —_ 
during 1959, RoSPA has launched the Golden Eye Club progressive companies are helping their stalls to resist Colds 
itt, closing galich ates A ‘V2. Club’ bes cleo ban flu, and other absence-causing ailments that stem from 
a. ae ; — ee nutritional deficiencies by supplying NATROVITE tablets 
formed for those who have successfully avoided a head and nutritional deficiencies of these kinds are more common 
injury: there were 72 fatalities caused by falling objects than at first imagined. 
5 i a ze > - : . . . . 
during 1959. Obviously, it is a warning to get equipped + Iladvisably followed reducing diets lacking essential 
to become eligible—just in case. nutrients necessary for good health. 


Single persons or those who live alone and do not bother 
to prepare adequate meals. 
Those who take improperly cooked or prepared food 
‘pension troubles’. Speaking in the House, recently, the 6 : 
Minister of Pensions warned that ceriificates for contracting NATROVITE tablets taken regularly, will help to ward off sea- 
; : Ph se Arey reo i : g sonal ailments in a safe, harmless way—traise resistance to colds, 

out of the State scheme had been issued to cover only ‘flu and bronchial conditions and the development of more serious 
756,096 employees Out of the working population of troubles, for they contain more of the natural factors essential to 
some 23 millions, it would appear that the next five months good health than other vitamin preparations. 
will be an anxious time for those, late in the queue, who NATROVITE tabiets are based on a highly successful formula 
will have decided to get out but will be without the | which uses the essence of the most nutritional foods available, 
necessary certificate next April. This means, of course, ROSE HIPS—YEAST—LIVER—FISH LIVER OILS 
that they will have to fall in for a time anyway BONE MEAL and many more. 
They contain no drugs, artificial colouring or additives, they are not 
HAT can you do when workers start helping habit forming nor fattening and the whole day's requirement is 
concentrated into an easy to swallow tablet. So even those who 
dislike oily substances can take NATROVITE tablets without 
difficulty. 

How to obtain NATROVITE tablets 

Simply ask your secretary to send us the approximate number 


ORE than a handful of personnel managers and 
pensions officers must be up to their necks in 


themselves to your products (or the ingredients), 
and it is clearly an aid to efficiency? Unhappy Eric 
Lincoln, managing director of a firm making beer 
shampoos, has stopped his female employees dipping their 








cups into the precious amber. Their manageress is reported . Masta ' . 

Ter ities celine om senten oeiiens * teenies ts Geeninial of your staff, and without obligation you will receive a quota- 

oor) Se er ee ee ee ee an tion based on supplying one, two or three months’ supply— 

boosted _morale and they're a wonderful crowd of made up in sealed packets to preserve maximum potencies. 

workers ". The conflict caused a token strike. On acceptance, they will come to you at a big saving over the 
In the months ahead, Mr. Lincoln will have a second usual retail prices. 

problem, whatever he decides about the beer/morale issue But write today to the: 

How is he to be sure, in his selection, that he is not ORGANIC VITAMIN COMPANY (NATROVITE PM) 

recruiting alcoholics posing as shampoo-lovers to get YORK HOUSE, Avonmore Place, London, W.!I4. 

inside? (Telephone: FUL 1151) 
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With the new Philips Dictation 
Machine at your elbow, you have 
100% office efficiency. You can dictate 
when you like; your secretary can 
continue with other important work. 
This versatile instrument also re- 
cords telephone conversations ... 
takes verbal notes . . . remembers 
facts and figures. The new Philips 
Dictation achine means eztra 
freedom all round. 


CAN Kt 
THINGS MOVING}, 


Released from taking dictation, you’re free to 
be more of a personal assistant. You have more 
time to run the office . . . to keep abreast of work 
progress ... to make certain things run 
smoothly. And it’s such an easy machine to 
use ; five simple controls; ‘Snap-in’ tape casettes ; 
the new clear sound. You’ll welcome the eztra 
freedom of Philips Dictation Machine! 


You both have EXTRA FREEDOM with 
THE NEw 


PHILIPS DICTATION MACHINE 


COMPLETE EQUIPMENT 49: 
Dictation Machine, Microphone, Foot Control, Headphones 2 gns 


MADE IN ote 2 eee es on ae eee a 


BOLLAED PLEASE SEND ME DETAILS OF THE NEW 
§ PHILIPS DICTATION MACHINE PM!2 


NAME 
i 
i 


ADDRESS 


§ To: Philips Electrical Limited 
Century House - Shaftesbury Ave - London - WC2 
— oe oe ee ee ee ee ee oe 
(PR3136M) 
NOVEMBER, 1960 





HERE employing a man often 

means taking on his family 

that is Harlow in Essex 

a town whose personnel problems are 
inextricably fused with its social prob- 
lems. Communities without old people 
are unbalanced; and employers feel this 
when family illness keeps a man away 
from work because there is no ‘ nurse ’ 
in the family. Then there are the high 
prices (the cost of living is higher 
than in many London boroughs) which 
must be matched with high wages 


And since this iown, like many a new 
housing estate, has been ravaged by the 
H.P. pirates, the door-to-door ‘ pan- 
technicon boys’, fully committed pur- 
chasers in unskilled employment will 
sometimes change jobs for a penny on 
the rate 

But the glory of Harlow is the 
dominant characteristic that it offers 
room to grow, in a degree of comfort 
that is calculated and assured. Was 
there ever such a town with comparable 
elbow-room for people and employers? 
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IN HARLOW 


by S. M. G. Macdonnell 


PERSONNEL MANAGEMENT 


No one can doubt the huge success of 
this planned community after entering 
its almost glamorous factories and 
speaking to those who work in them 

In fact, this place should not be 
judged by its skyline, or by what its 
village-minded neighbours think, but 
on the judgment of those who chose to 
live and work in what is the most self- 
contained of the New Towns. The 
children have no quarrel with the green 
spaces; the wives have houses that are 
bright and work; and the workers have 
factories that many would not mind 
calling home. The dream that has been 
realized in Harlow was not founded on 
an open-cheque book; and to sense the 
opposing forces, you only have to look 
out of your office window in this town 
and read, in monster letters on a passing 
bus, “Work in Town, Go Up and 
Down by Green Line”. Not everyone 
has been on the side of the planners! 

Created as an alternative to urban 
congestion, its Development Corpora- 
tion has been criticized for delaying the 


Wives in Harlow, finding contemporary 
building visually boring and the life 
simple, are a major influence on 
labour-turnover 
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Important 
wherever women’s 
toilet facilities 

are provided 


The simple and sensible method of supplying 

and disposing of sanitary towels . . . Southalls, 
Britain’s largest and most experienced house in 
this market, introduce their guaranteed equipment. 


Southalls Automatic Vending Machine 


The case is finished in stoved white 

enamel and chromium with a trouble free 
dispenser mechanism. It takes pennies. 
Southalls attend to maintenance and the supply 
of towels —a countrywide service which is 
without equal. This machine is a time saver 
when dispensing the indispensable. 





Vender 


323” high, 5%” wide, 4)” deep. 
Price £10.17.0d (net carriage paid). Machines for 
soluble and other types of towels available. 


Southalls Gas 
Sanitary Incinerator 


Foolproof in operation, this incinerator 
is cased in white vitreous enamel 

steel with chromium-plated fittings. 
Gas consumption is slight and 
disposal is thorough. 














Incinerator 
weighs 28 lbs., 24}” high, 8}” diameter. 


Price £26 (net carriage paid). 
Electric incinerators also available. 


So lul tha l ae LTD. 


DEPT.PM,; CHARFORD MILLS, BIRMINGHAM 8 
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electrification scheme for the rail- 
journey to Liverpool Street. Whether 
they did resist is not my concern but 
I did find, among Harlow employers 
a real anxiety which Its 
November 21 

On this day, when ihe electric line 
comes into full public service, the com 
muter’s journey will be cut from 41 to 
33 minutes; and I do not doubt that 
more than one personnel officer in 
Harlow will remember Christmas Day 
1960, as D-day plus 34. Some 
industrialists say that it takes as long 
the New Town, with its 
skeleton bus service, as it takes to 
travel to London. Others have conh- 
dence in those who are still grateful 
that Harlow gave their young family 
the chance of a lifetime, and this has 
formed a bond. In any most 
firms there already pay London rates 


focussed on 


local 


to cross 


case 


HE second company io go io 

Harlow, Revertex  Ltd., 
synthetic emulsions, resins and com- 
pounds for toys, wallpaper, ship- 
building, etc., and, instead of the 80 
they first employed, now there are some 
230 on their books. Before the war 
processing rubber latex was their 
business. When Malaya fell to the 
Japanese, they set to, finding a synthetic 
latex—their part in the war effort 
Intending to give up their successful 
work in 1945, they had _ reckoned 
without the lightning development of 
the emulsion paint industry. 

From a small wartime factory near 
King’s Cross they moved to Balham 
and, afterwards, to Slough. They had 
a plot at Welwyn—and no building 
permit; and then the Board of Trade 
said: “Have you heard about Harlow?” 
“It was a great step forward for us 
and for those who first came out 
lodgings.” Already, they have used up 
four acres of their seven-acre site 

“Good wages and a reputation as 
good employers give us a waiting list 
for vacancies. You could call us 
philanthropic but I think we'd do it 
anyway. That is the sort of firm this 
is, wide-awake and bounding forward; 
but looking after their employees wisely 
without random applications of the 
good drug welfare. Mr. D. I. Swains- 
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bury, factory manager, said: “ We are 
not against overtime. Gives a chap a 
little jam on his bread. But regular 
overtime commits you to a_ higher 
standard of living”. And who will 
climb down willingly these affluent 
days? The dangers are obvious when 
even short-term increases are pledged 
to finance houses. 

i was amazed to hear what a few 
shillings can do to increase a firm's 
recruiting power in Harlow. Revertex 
had a company bonus, paid immediately 
before the annual holidays, in Novem- 
ber and again in February (when ihe 
profits for the year were known). In 
some years, the three instalments con- 
stituted a substantial increase to 4 
man’s wage. This bonus has now been 
iveraged out and incorporated in the 
When a position for a chemical 
process worker advertised in a 
local paper, mentioning the new rate, 
Revertex were staggered to receive over 
200 replies. Cash counts in Harlow 
and loyalty to the firm is more likely 
to affect only the senior staff. 

Though he has not really suffered 
through the slowness of the Industrial 
Selection Scheme at Harlow, Mr. 
Swainsbury feels that it could be criti- 
cal for a firm with a high labour- 
turnover The Scheme channels all 
through the local labour 
exchange, and if local resources are 
inadequate, the North London ‘ catch- 
ment area’ exchanges are circulated. 
Countrywide recruitment and advertis- 
ing in the national and trade Press is 
the third stage, which is often delayed. 

About years ago, Revertex lost 
about a dozen out of 110 people when 
were bitten by the emigration 
More than half of this batch of 
have since returned and 
operation has had a stabilizing 
on the remainder. As a matter 
of fact. current competition is so stiff 
for Revertex, that they must carry a 
staff of 70: this emphasis on 
research applies to a number of 
Harlow firms and the researchers are 
one of the anchors to the town’s labour. 
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N Mr. L. Mawson, company secre- 

tary, A. C. Cossor Ltd., radio, 
television and radar manufacturers, 
have a past-master of newtownmanship, 
as he was formerly secretary of the 
Corby Development Corporation six 
years ago. In fact, there is a second 
connection in that Henry Chisholm, 
who is chairman and managing director 
of Cossor, is also chairman of the 
Corby Corporation. One weekend in 
November, 1958, accounts and produc- 
tion moved from Highbury on the 


METHODS 


Friday and started in Harlow on the 
Monday, an exercise involving 800 
people. “We still have 100 coming 
out from Town—the ‘ Traveller's Club ~ 

and executives come from all sorts of 
places ” 

Security is strict with Cossor but I 
am sure that employees derive some 
prestige from this screening; it does 
afford a certain group-status. Engin- 
eers from Poland, India, Spain, China, 
Pakistan and Italy work here and it 
seems an agreeable workplace. As Mr. 
Mawson remarked: “One of our lads 
was in a car crash. He rescued the 
lady victim from the flames of the 
other vehicle and, as a result, he is 
now in Roehampton Hospital. His 
colleagues have organized a taxi ser- 
vice with their cars so that his wife 
does not miss a_ visiting session 
There's not much wrong with a firm 
where that happens! ” 


NOTHER prominent firm, Key 
Glassworks Ltd., may soon be 
bothered by their labour - turnover 
because advertisements last Spring, 
quoting ‘housing within four 
months *, seem false to the men from 
Scotland and the Midlands who are 
now struggling to run two homes. No 
body’s fault, really, because the 
Development Corporation is doing its 
best to make houses available. This is 
a case of recruitment in good faith 
turning sour through ‘town trouble’ 
But it is amongst the latecomers that 
Key Glass experience their turnover 
Mr. Ken Joyce, personnel manager, 
knows that “those who were in glass 
before have stuck. The baker from 
Lewisham who came just for the house, 
had no tie with his work and no 
loyalty to the Company. The original 
movers have stayed ”. 

This works has a curious history. A 
little firm, employing no more than 250, 
was bought up by Key Glass when the 
Labour Government was sliding and 
money was tight. West Ham Borough 
Council gave them marching orders: 
and now they employ 1,200. 

When they moved, this personnel 
manager had a headache because, for 
a time, some employees lived in Lon- 
don and worked in Harlow and vice 
versa. (The Development Corporation 
had arranged coach tours for the first 
250 people to see Harlow.) When Key 
Glass started up in the town, one hour's 
single time (each way) was paid to the 
travellers. Housing problems had not 
occupied Mr. Joyce before. Since the 
Harlow move, he has had to deal with 
a totally different labour-turnover. 
“To become a sorter at New Cross was 
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cales 
display! 


GLOSTER’S money-making trio gives 
you both for consistent, heavy profits 


Built to be noticed right round the clock—days, nights, 
weekends too! These smart Gloster Venders attract really big 
business with their tempting showcase displays. Let ’em see 
the goods and you’ll sell the goods fast from a Gloster machine. 
Start Gloster Vending. It’s a great name for greater profit! 





HE 
iF 
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Vending Cigarettes 


Gloser Cigarette Machine VM.21 sells at 
3 different prices in multiple combina- 
tions of coins. 14 columns vend standard, 
small and King sizes in various packs. 
Considered the finest manual cigarette 
merchandiser yet manufactured. 


For complete details of these three fine machines, write or call 


GLOSTER EQUIPMENT LIMITED GLOUCESTER - PHONE: 67011 








Vending Pastries 


Gloster Pastry Machine VM.25 showcase 
vender features 15 or 2) shelves per 
column, adjustable to accommodate 
bulky or unusual packagesizes. Manually 
operated, with rugged, positive coin 
mechanism. Can beset tosellat6d.and1/-. 


DEPT. PM2 


MEMBER OF HAWKER SIDDELEY GROUP 








Vending Sweets 


Gloster Candy Machine VM.22 showcase 
vender has capacity for 190 candy and 
100-170 gum and mints. This machine can 
stimulate sales by as much as 20% and 
more on location. Vends at 2 prices: 
6d. and 1/-. 
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to have a job of pride. It had status 
There was promotion to the job. But 
that has changed”. Men sort for the 
money today and a firm relying on its 
respect for long-service to weather 
storms can run into trouble. In my 
experience, excessive attention to long- 
service qualifications usually breeds a 
mediocre middle management 
Extremely paternalistic for such a 
young firm, this Key Glass unit pro- 
vides free meals for staff. a generous 
non-contributory accident scheme (50 
per cent of gross wage for the hourly 
paid), a free repair service for safety 
boots and most of the other benefits 
fashionable among firms in this class 
Maybe this is an attempt at blanket 
compensation because so far Key Glass 
is the one firm on night-work produc- 
tion in the town—and one of the 
‘dirtier factories too—so that a fight 
must be waged against low morale 


ABULOUS must be the word for 
Dorstel Press Ltd., bookbinders 
who employed five women and six men 
in 1952 and have 380 employees today 
Started in 1947, this business was con- 
tained in “just a couple of lock-up 
garages ~ Personnel work can be 
equated with trade-union negotiation in 
this firm. “* When we moved from Cat 
ford we agreed on a closed-shop here 
said Mr. R. F. Strudwick, 
director and secretary 
‘We recruited women 
skilled men from London 
50/50 dilution), but we're lucky, I 
suppose, in the union we deal with 
The Printing and Bookbinding Workers 
Union does not 
employer as a natural enemy.” 
“Tt costs about £50 for a 
move out here and another £50 for the 
return if he not fit for some 
reason, so if there is any doubt about 
capabilities or temperament 
risk an appointment. We've never had 
a big wastage on the men’s side and 
apprentices (roughly one to every 206 
journeymen) cover wastage and expan 
sion. Most minor problems we settle by 
supervision through the chapel-fathers 
the rest come through to me. But we 
never lack co-operation in a production 
crisis. What I’ve found over the years 
is, if you want something done, have 


executive 


here and 


(there is a 


seem to regard the 
man to 


does 


we do not 
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them up and tell them. They always 
try to get something for themselves. 
It's only natural” 

Mr. Strudwick is “no great believer 
in ‘circulars to workers’”, and he 
takes care to have some sort of meeting 
with the unions once a week 

EEKING suitable premises’ ever 

since a land-mine destroyed their 
London factory, Cyclax Ltd., was 
cager to try Harlow—and their original 
12 working at their new factory have 
been joined by a further 90. Founded 
in 1896, this is the oldest British cos- 
metics manufacturer and they are justi- 
fiably proud that all their products 
satisfy B.P. standards. “ After all, a 
woman only has one face. And when 
you consider how much of her lipstick 
into her digestive system, you 
that what you sell is not 
harmful Mr. T. Newman, factory 
manager, who controls staff and regu- 
lates production, from raw materials to 
dispatch, is typical of the London 
convert to Harlow 

After half a century in Town, and 
only a few years in the Essex country- 
side, Mr finds that he has 
conditioned to rural life (to his 
and that when he spends a 
London occasionally, he 
with a headache 
reaction echoed by many 
the town 

But although this remarkable appreci- 
ation of the clear skies and uncluttered 
the new town may keep 
workers in Harlow, it does nothing to 
prevent them from circulating locally. 

Someone offers them more money 
and they're gone,” said Mr. Newman, 
referring particularly to married women 
That is why he tends to 
prefer older persons because “ out of 
every six recruited, three will go soon, 


goes 
must see 


Newman 
been 
Surprise) 
half-day in 
invariably 

This 


managers in 


returns 
was 


streets of 


workers 


e 


Vo 


Vandyke employees have 
exchanged a dingy, North 
London mew's for this 


two will be off some time, and one will 
be an asset to the Company ~ 


6 be rise of Vandyke Engineering 
Ltd., has been as dramatic as that 
of Dorstel Press—from a cramped 
mews in Finchley to a fine factory for 
its expanded work in sheet metal, elec- 
tronic precision engineering—and the 
works director, Mr. E. Kindler, a 
whole-hearted Harlow enthusiast, has a 
refreshing, undoctrinaire attitude to 
personnel. He looks upon his own job 
as “the conversion of hours into 
pounds”, and he goes about it with 
great energy. 

When selecting a man—and, when 
your labour grows from a handful to 
100 swiftly, selection is often a sort 
of screening—Mr. Kindler “ tries to get 
close to a man™. He may take the 
applicant to lunch where he will make 
an intensive effort to see what the man 
is made of. A seriousness that may 
scare the timid is implied in_ this 
uninhibited but intelligent scrutiny, but 
Mr. Kindler is not above “ picking a 
redhead because he had a twinkle in 
his eye. Puts a bit of life 
place. If it’s all work it’s bound to get 
everyone down a bit. You 
livener ”, A shrewd, amateur viewpoint 
you may think, but what about another 
dictum from the same ‘You 
know, personnel managers tend to 


become employees ~ 
[' was an expansion move for 
Greaves & Thomas, the furniture 
makers, who brought 300 workers out 
from Clapton, though they still have 
about 50 who travel daily to Harlow in 
their own coach (the firm ran it for 18 
months). With their roots “ well and 


into a 


n eed a 


source 
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A leg of English Pork and choice 
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Huntley & Palmers’ Dundee Cake, 
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For that extra 
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truly in London”, these travellers are 
mostly middle-aged men with teenage 
children who would not care to sunder 
all the personal relationships they have 
in Clapton. 

Mr. G. L. Brand, who has been with 
the Company for over 20 years, was 
transferred from London and resulting 
from a major Company re-organization, 
was appointed Personnel Officer early 
this year. He believes * you cannot cail 
yourself personnel manager unless you 
are qualified and admirably fills his 
own position 

This factory's labour force was built 
up to a strength of 400 until the re 
cession early in 1959. As a result of 
short-time working, 60 operators left 
the Company and in many cases found 
work outside the Harlow Estate, some 
going to Vauxhall Motors in Luton 
In May 1959, after discussion with the 
unions, the Company reviewed the 
labour situation and when declaring 
redundant a further 30 operators, in- 
troduced a new system of payment. In 
effect, this provided every employee 
with a fixed basic rate of pay based 
upon the average received during full- 
time working in the previous year. In 
addition, arrangements were made by 
the Company to act as temporary 
banker in the event of sickness and 
short-time working. This 
still in operation and has worked well 

I was not surprised to find Mr 
Brand voice the commonly held 
opinion that “the Development Cor 
poration is one of the most 
operative bodies you could encounter 


scheme is 


co- 


firm with a 
Electrical 


ET another 
problem was 
Control Ltd.. who make electrical 
timing equipment They have 
moved since going to Harlow and have 
taken a factory with greater possibilities 
than existed on the Eastern Industrial 
Estate. Even so, their business is 
closely connected with several indus- 
tries and the depressions in the car and 
radio trade, for instance, have twice 
caused redundancy. 

But working for Mr. J. K. Chuchla, 
managing director of Electrical Remote 
Control, cannot be so bad because the 
paid-off workers always go back. “ We 
pay what we can afford and we are a 


growth 
Remote 


even 
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‘managers’ houses ° 


I don’t suppose factory 
discipline is over-strict”. He sympa- 
thizes with those who, like the dozen 
who accompanied him from Clapton, 
gave up poor accommodation but also 
left controlled rents which were some- 
times low 

This group has felt the pinch in 
Harlow where rents are economic. Mr 
Chuchla is sure that the attractive fac- 
tory premises and the lure of good 
housing have helped him in recruiting 
skilled workers; but he is resigned to a 
permanent shortage of technical sales 
staff. Strange because such persons 
would have a good management to work 
for. Their non-contributory sickness 
insurance—40 per cent of your wages 
for a year or for two years if you have 
in accident—indicates a thoughtfulness 
not over-common in Harlow. 


friendly firm 


“ A NY big recession in the consumer 
industries will knock new towns 

such as this. We feel the slowing down 
in the furniture trade pretty quickly.” 
The experience of Mr. H. L. Robinson, 
managing director of Arlington Plastics 
Lid. makers of what is commonly 
known as leathercloth, is based on the 
year he has spent at Harlow. ICI have 
about half the market in this com- 
modity and out of the eight chief 
combatants, fighting for the rest of the 
field. Arlington Plastics come third. 

They started up in Stoke Newington 
and brought 60 from London—-a fur- 
ther 60 were recruited and about two- 
thirds of them accepted the bait of 
housing 

‘People stay with us because it is 
clean work, day work; the work con- 
ditions and pay are good. There is no 
union representation to management. 
We tend to look upon a man’s union, 
if he has one, just as we regard an 
employee's religion. Our aim is to look 
after those on our books, to see that 
they are satisfied with the deal”. The 
previous managing director’s brother 
solicitor and a solicitor’s letter 
cost employees nothing. This tradition 
has stuck, but it is indicative of a 
benevolence that Mr. Robinson does 
not fully endorse 

A potential difficulty he considers is 
the reluctance of executives to move to 
Harlow. The slightly austere look of 
the place and the absence of 
in the early days 
temi>ted incoming executives to live in 
Epping, Broxbourne or in the Roding 
villages 

His own sales manager travels from 
Harrow daily. Executives in other firms 
come from Maldon, from Whitton and 
one even made a car-dash daily from 


was a 


> 


Hassocks (near Brighton) for a spell. I 
can imagine that one or all of these 
executives might grow tired of the 
journey and their firm at the same 
time with serious consequences. “ The 
top men tend to regard Harlow as ‘ the 
place where our work has brought 
us 


ANY couples who live in Harlow 
were themselves lodgers for 
years, and the last thing they want is 
to share their new homes. with 
strangers. Understandable, but never- 
theless a problem for Mr. G. A. 
Cockburn, personnel officer in the 
instrumentation division of AEI Ltd. 
With student interchange, he is forced 
to pay £8 a week and more for students 
to live for a few months in Epping 
hotels 

“We find men doing overtime 
eagerly but not happily—to keep up 
H.P. payments. And the cost of living? 
I have had to increase my housekeeping 
budget by almost 50 per cent—we lived 
in Wembley before—so I can see why 
they want higher wages. 

“We would not normally go far for 
semi-skilled people as we are compelled 
to in Harlow. And it takes three 
months to get your man sometimes 
But we build up warily. No problems 
are obscured and, when we interview 
someone, it’s not him we're talking to 
but his family. We must be honest 
with people ”. 

Although Mr. Cockburn is often 
anxious about the distance (and 
expense) separating Harlow couples and 
their parents, which mean lost time 
during family illness or confinements, 
he knows this is a price Harlow firms 
must pay. “ There is no rhythm here 
yet but problems are clear cut and easy 
to recognize if not to deal with”. Of 
course, the big company stability helps 
a lot. A shop-steward may write .o 
his opposite number in Trafford Park 
and be told that “ we had that thrashed 
out in 1927 you know! ”. And again 
“those who have seen this place grow 
from the cows in the car-park stage are 
very, very pleased ”. 


HEN British Oxygen Gases Ltd. 
transferred from Edmonton, per- 
sonnel manager, Mr, I, A, Millar, and 
Mr. D. G. Wright, senior personnel 
officer, clearly did everything pos- 
sible to reduce personal hardship 
Individual interviews, time to decide, a 
choice of four types of houses—as this 
scheme was the pilot before the projec- 
ted switch of some 1,400 employees in 
1962. Since some Harlow workers have 
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That’s all it costs to ensure personal 
hygiene with Zalpon Washing Cream. 
Today hospitals, factories and offices 
rely on Zalpon as a safeguard to health. 
And Zalpon is so economical, because 
while it ensures a constant supply of 
soap, it cannot be pilferred from its 
locking dispenser. 

Zalpon Washing Cream washes cleaner 
than ordinary soap, yet it is kind to the 
hands. 
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just learned that they may have to leave 
for Cricklewood, I will not dwell on 
this firm’s policy. 

I had the impression when I was with 
the British Oxygen executives prior to 
the reorganization that caused this 
recent upheaval, that a great steam- 
roller, loaded with decisions, would soon 
be driven out from the Board room 
Going a long time now, British Oxygen 
is the sort of firm where you still need 
a director’s signature for a £10 loan. 
And they manage, too, without such 
modern schemes as induction or job 
evaluation. Perhaps top management 
have not realized that in the mathe- 
matics of personnel management, two 
and two sometimes make five. 

The small unit at Harlow can suffer 
redundancy as it is only part of a large 
organization; and they have a second 
cause for insecurity, in common with 
others, in that most workers are in 
rented houses. “Some go _ without 
giving notice. And people often come 
here just as an experiment.” But I was 
assured that British Oxygen is ‘not a 
bad outfit’ and they do lean over 
backwards to avoid dismissals. 


ROM rented premises in Leyton to 

Nissen huts and Calor gas with 
10 men, and then to the factory they 
now occupy (with 130 employees)—is 
the history of Plyglass Ltd. After 
eight years in Harlow, an option has 
been taken on a further site. In a very 
competitive market, manufacturing 
double-glazing for insulation, safety, or 
esthetic purposes, Plyglass was the only 
firm in the world making double-glazed 
cladding panels when they went to 
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Now there are a dozen or 
more firms. Again, there were only 
about four double-glazing manufac- 
turers in 1952; and now you could 
count 18. So Mr. H. J. Legg, works 
director, cannot afford a_ labour- 
turnover 


Harlow 


“We are pioneering new products so 
that everyone here, except skilled glass- 
cutters, are trained by us. Many 
industries recruit strangers who will 
know about 10 per cent of a new job; 
but not so here And as we are 
pioneering, it’s not quite out of the 
book, so we need a lot of supervision 
foremen, charge-hands, leading men ”’. 


“ There’s a limit to the number of 
people you can employ in the glass 
industry though we have no more 
accidents than an ordinary glass mer- 
chant. But you can lose the older ones 
so easily—for a penny on the rate. 
And when Vauxhall advertise night 
labouring for £18 a week and free 
transport, which is more than our 
skilled men take home, you can 
imagine what that does for morale.” 


SERVICE most of the Harlow 
firms enjoy is provided by the 
Industrial Health Centre. Run by 
Lord Taylor, one of Harlow’s father- 
figures, it costs member firms £2 per 
head a year. When a member firm has 
a nursing sister, a half-rate is paid 
The staff of two full-time and three 
part-time sisters look after 200 factory 
first-aid boxes and the Centre (Edin- 
burgh House) is open from 7.30 to 5.30. 
A series of six first-aid lecture/demon- 
strations, twice a year, is given by them 
and the Ministry of Labour recognizes 
the certificate awarded. “Night and 
week-end cover is given by a doctor 
and unlike the Slough scheme, we have 
16 G.P.s who hold clinics at Edin- 
burgh House. The G.P.s also visit the 
factories, so that people get to know 
them and the sisters break down resis- 
tance by visiting too.” 


Serving some 60 firms, this 
Health Centre is blazing a trail 
in occupational medicine 





The work of the Edinburgh House 
staff is experimental in spirit. So far, 
about a quarter of the member firms 
use them for pre-employment medical 
checks; and some were persuaded two 
years ago to subject top executives to 
routine examinations that have proved 
the value of the first checks. Blood- 
donor groups are also organized and 
their positive approach is signified by 
the link with the Central Council for 
Physical Recreation. They are hoping 
to encourage firms (and they have entry 
to 60 concerns), to send apprentices on 
courses in ‘lifemanship’ such as 
Brathay Hall provide 


N important innovation at Harlow 

is ‘ The Harlow Personnel Manage- 
ment Group’, officially a group within 
the North London branch of the 
IPM, whose secretary circulates some 
80 member firms, the bulk of them 
having no connection with the Institute. 
A good feature of the group is its 
keenness to persuade industrialists on 
the fringe of Harlow to join them 
from Loughton, Nazeing and Bishop's 
Stortford—at its meetings. 


Firms who are shy of personnel 
management can get to know it through 
its exponents; small companies can 
tell when their growth might compel 
them to hire a personnel man; and 
common problems of employment can 
be discussed on an area basis. As one 
industrialist said: “It doesn’t hurt to 
listen to another mind at work—even 
if you can't agree ™. 

With nearly 40 per cent of the popu- 
lation under 15, and one-fifth under 
five, Harlow will be five years behind 
the ‘ national bulge’. But the Develop- 
ment Corporation has always been in 
the happy position of being able to 
pick firms with a good training record 
and good promotional ladders. And if 
there is any bias in the local industry, 
apart from the light engineering on 
which the new towns are based, it is 
towards electrical engineering and 
research which will help the youngsters. 

In spite of the fact that some 1,600 
commute in and out of the town daily 
(unavoidable without direction of 
labour), the town’s labour turnover 
figure is roughly half the national 
average. Certainly it’s a town of H.P. 
and overtime, a children’s town, a 
Bournville with a difference, where to 
live is to take part in a project; it is 
also a town where a firm can grow 
from a nursery factory to a little 
empire and, during its rapid expansion, 
can continuously regard its employees 
individually as dignified human beings 
set In a purposive society. 
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Hands filling exercise books; hands moving 
goods off the assembly lines; hands serving 
canteen meals in offices, factories and schools 

useful, busy hands, But hands can be 


how ONLIWON safeguards staff. ONLIWON 
towels consist of superfine tissue, strong, yet 
absorbent — pleasant to handle. They cut | 
down costs too—for the ONLIWON system 








infection carriers too. 

The only way to make sure of absolute hygiene 
is to install ONLIWON, the paper towel system 
which gives each pair of hands individual 
protection. One person—one towel. That's 









For complete hygiene, in- 
stall the ONLIWON toilet 
tissue system too (760 
approx. sheets of pure 
tissue held in a jock- 
ing, pilfer-proof 
cabinet with 
refill indicator). 














gives you 150 towels at a time. There are no 
laundry bills, no maintenance costs. Each 
ONLIWON cabinetis made of steel, has no 
moving parts to go wrong. Literature and 
samples sent free on request. 
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PAPER TOWEL CABINET SYSTEM 


the only sure way to washroom hygiene 
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Communication, by 
McGraw-Hill, 


Managing by 
Willard V. Merrihue 
56s. post paid. 

HOW FEW are the firms in this country 
with a communications system and 
how tragic this is! And how much 
personnel work confused by this 
deficiency. 

Collective bargaining procedures 
community relations, tongue-tied super- 
vision, selection work, performance 
appraisal, round-table conferences 
counselling, house journals, attitude 
surveys, executive development, strike 
handling—all are activities doomed to 
failure but for skilled communication 
If it is any consolation to personnel 
managers in this country, the author 


Is 


explains that there is a dearth of top 
professionals in America who are 
capable of developing a ‘positive 


philosophy of relations work 

But is it not easier to sell your func- 
tion to management by selling a system 
rather than a policy? For the thin ends 


of a thousand wedges. this book has 


drawn heavily on the reservoir of 
research and experience within the 
General Electric Company 

Trade Union Law, by N. A. Citrine 


Stevens, £5 7s. post paid 

REVISED BY its author, whose father 
was a famous unionist and who was 
himself legal adviser to the TUC from 
1946-51, this text-book incorporates 
invaluable chapters on legislature 
changes made since the first edition 
appeared 10 years ago. No personnel 
department can afford to be without 
this book if its work involves the trade 
unions 

Since 1950, we have had the discon- 
tinuance in Great Britain (in 1951) and 
in Northern Ireland (in 1959) of the 
prohibition of strikes and lockouts 
introduced in 1940. Last year, the 
Industrial Dispmtes Ordér, 1951, pro- 
viding machinery of compulsory arbi- 
tration for disputes as an alternative to 
strikes and lockouts, and for the legal 
enforcement of coHective agreements, 
was replaced by permanent legislation 
by the passing of the Terms and 
Conditions of Employment Act, 1959 
Mr. Citrine also deals with the control 


PERSONNEL 


INDUSTRIAL LAW * 


of trade combinations under the 
Restrictive Trade Practices Act, 1956. 

No praise could do more to recom- 
mend the care and learning in this work 
than the Lord Chancellor's foreword. 


Labour in a Free Society, edited by 
Michael Harrington and Paul Jacobs 


California University Press, 25s. post 
paid 
THESE PAPERS take the ideas of free- 


dom and justice as they developed in 
i8th century agrarian America and test 
their adequacy in an industrial society 
Erich Fromm argues that the factory. 

presently organized, inhibits the 
growth of free personality, Sumner H 


as 


Slichter concludes that business 
unionism must seek to broaden its 
aims. Archibald Cox points out that 


the law cannot create the spirit of self- 
government. David L. Cole finds that 
labour itself can do more to provide 
protection for individual workers, and 
can do it more quickly. than can 
possibly be accomplished through other 
means 


Problems of Full Employment, by D. J 
Iles and C. J. Tucker. Routledge & 
Kegan Paul, 22s. post paid. 

FULL EMPLOYMENT is difficult to 
maintain in a free society. Our only 
hope lies in a controlled economy, say 
the authors, which will itself depend on 


1 greater mobility of labour. To 
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achieve this, we must admit a fairly 
high temporary unemployment figure to 
stimulate British workers to cultivate 
the habit of moving more rapidly into 
those industries that are developing to 
“serve the country best in the years 
ahead * 

But there must be a big rise in un- 
employment benefits to care for the 
men and their families during the big 
transfer operation. This is the small 
price to pay for greater flexibility in 
Britain's economy These far-sighted 
writers do not ignore the tremendous 
difficulties of providing suitable incen- 
tives (and the need to kill restrictive 
practices) to make this new employment 
era feasible 


Do They Understand You? by Wesley 
Wiksell. The Macmillan Company 
New York, 36s. post paid. 

CAN YOU INTERPRET Company policies 
for your employees through conver- 
sations, conferences and meetings? Are 
you a good listener? Mr. Wiksell 
offers tools for self-analysis and for 
improved oral communication § to 
further oneself, not only in business, 
but in all interpersonal relationships. 


Supervisor's Handbook and Diary, 
1961. Industrial Welfare Society, 5s 6d 
post paid. 
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No man could run a 

snack bar on a site one foot five wide 

by two feet seven long—but a Stonermatic can. What’s more it stays on 
the job 24 hours a day, seven days a week and 52 weeks a year; selling 
five different kinds of snack. It means you can tuck a snack-bar in almost 
anywhere; in a corridor for instance or even on the factory floor. 

For offices and works where the demand would be high, the Stonermatic 
snacks vendor—like any of the other Vendo machines*—can in many cases 
be supplied, installed and run entirely free of charge. 

*Other Vendo machines sell milk, ice-cream, hot foods, sweets, bottled 
drinks. 
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RIGHT SIDE OF THE LAW 


Two hot spots 


OW does the National Insurance 
(Industrial Injuries) Act work in 
practice, when there has been an 

industrial accident? Let us take first 
the case of Miss Brown and the protruding 
heater. 

This young woman had seen an advert- 
isement in her local paper for usherettes 
in the town cinema. Applicants would 
be interviewed between I! a.m. and 12 
a.m. She duly presented herself, was 
interviewed at 11.15 a.m. in the manager's 
office, given a job and asked if she could 
start work at 5 p.m. that day. 

Miss Brown said that she could. She 
had been in employment before and had, 
sensibly, brought her insurance card and 
her income tax P.45. She produced these 
documents and the manager asked her to 
come round behind his desk to sign the 
tax form. To do this Miss Brown had to 
come close to a tubular heater projecting 
from the wall that she, unfortunately, 
failed to observe and her leg came into 
contact with it. Although she did not, 
at once, realize the fact, her leg had 
sustained a painful burn. She reported 
the incident to her new employer when 
she went to work the same evening. 
Subsequently, the matter came before the 
National Insurance Commissioner to 
decide whether or not the accident had 
happened in the course of Miss Brown’s 
employment. She had not, of course, 
actually started work when it occurred. 


On the books 


Nevertheless, the Commissioner decided 
that the injury had happened in the course 
of employment. Although she was not 
due to commence her employment until 
later, she had been accepted. It then 
became her duty to hand in her P.45 and 
her new employer required her to sign it. 
She was doing something reasonably 
incidental to her new employment. 
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The case of Jones, a cocoa-cake weigher 
in a chocolate factory, ended differently. 
He had been in employment for some time 
but the Commissioner decided that his 
curious method of drying his socks had 
nothing to do with his work at all. This 
work took place in a very hot room where 
the temperature sometimes rose to 90°F 
and where the air was often full of raw 
cocoa dust. In consequence, the em- 
ployers guarded against dermatitis. They 
gave their employees overalls, caps and 
barrier cream and persuaded them, as far 
as they could, to make use of these pro- 
tections. 

Jones found that his socks became full 
of cocoa dust and so he washed them 
daily in a sink at his workplace. After 
washing them, his habit was to climb some 
12 feet up a ladder and hang them to dry 
on an overhead steam pipe. On the day 
in question this ladder slipped; the feet 
of it were fitted with rubber pads and the 
floor had just been washed. Jones fell 
and hurt himself. 

The matter eventually came before the 
National Insurance Commissioner to 
decide whether Jones’s accident was in 
the course of his work. It was argued, 
for Jones, that his act was reasonable and 
necessary in the circumstances. He did 
not climb the ladder only to dry his 
socks. He also had to do so to clean a 
high partition and a chute. It was fair 
to say his action had never been ques- 
tioned. It was true that there were several 
hot pipes within easy hand-reach where 
he worked, and also in the men’s cloak- 
room. But Jones, it was said, did not like 
drying his socks where everyone, including 
visitors, could see them on a place where 
chocolate and cocoa were made. If they 
were left in the next room they might be 
stolen. 

In reply, the employer said emphati- 
cally that Jones was not doing something 
authorized or allowed for in his work. On 
the day of the accident, he had no per- 
mission to use the ladder. He had asked 
the chargehand if he might wash and dry 


his towel; he had said nothing about 
socks. He did wash his towel and put it 
to dry on a waist-high hot pipe. If he 
had asked, the chargehand would have 
allowed him to wash his socks and also to 
dry them out; but not in such a place as 
on a steam pipe 12-feet overhead. Jones 
himself had not, at first, admitted the true 
reason for his being up the ladder. He 
had told the factory surgery that he had 
been doing some cleaning. Later, the 
chargehand taxed him about it and he 
went to the Sister and told her the truth. 


Hanging case 


To wash and dry socks, in the circum- 
stances, observed the tribunal, was 
perfectly reasonable and authority for 
doing so could be implied. But it was not 
at all reasonable to hang them in such an 
extraordinary and inaccessible place. In 
doing this, Jones was not doing some- 
thing within the scope of his work at all. 
He had no business near the high pipe. 
It was true that Section 8 of the 1946 Act 
did provide that an accident resulting 
from doing something in breach of regu- 
lations or without instructions could, in 
certain circumstances, be deemed to arise 
out of the employment. But this was no 
help to Jones here because the section did 
not extend the scope of employment, and 
Jones was doing something he was not 
employed to do at all. So the claim was 
dismissed. 

These examples of the Act in practice 
are based on actual claims brought before 
the tribunals. The last one, at any rate, 
clearly indicates that indulgence in 
whims of that kind is unprofitable. It 
also serves to illustrate the limits of 
Section 8. The case of Miss Brown 
affords an illustration of a _ practical 
approach to the difficult question as to 
when the employer-employee relationship 
begins in taking up fresh employment 
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It's the FAN 


that makes FOR USE IN HOSPITALS, 


Wandsworth SCHOOLS, FACTORIES, 
NURSES’ HOMES, OFFICES, 
RESTAURANTS, Etc. 


the first name in 


Incinerators 


WARDEN INCINERATOR 


An urgent and major problem solved at last— 
the BULK disposal of surgical and maternity 
dressings, sanitary towels, documents, cardboard 
and other combustible materials 


HOSPITALS—appreciate that on-the-spot disposal 
of surgical dressings minimises the risk of cross 
infection. 


NURSES’ HOMES, PUBLIC TOILETS, FAC- 

PORIES, OFFICES AND RESTAURANTS. The 

Warden fulfils the long-felt need for a large 

electrical incinerator for central disposal—cleanly, 

hygienically. 

@® FUME FREE-—patent Fan Extractor Unit 
removes all fumes—even with access door open. 


EASY TO USE—place matter for disposal in 
Warden burning yoo 4 commences and ends 
automatically. 


FOOT BAR—opens access door—leaving both 
hands free. 


ADJUSTABLE TIMING—Automatic burning 
cycle can be varied to suit requirements. 


EASY TO INSTALL. 
GUARANTEED for 12 months. 


DESCRIBED FULLY in new Incinerator Book- 
let. Burning Test Report gives detailed 
performance figures. Send for your copies now. 


The only Incinerator which easily copes 
with Bulk Disposal 


TROUBLE FREE—IT HAS A BUILT-IN FAN 


THE WANDSWORTH 


memerecrees ME \Vonidswortl 


SHEERWATER, WOKING, SURREY. 
TELEPHONE: WOKING 3506 
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Readers’ Letters 





Put out 
the flags 


Sir, 

At last Mark Essendon appears to 
have found a personnel manager who 
manages. The story on Tom Bryant at 
Black & Decker (October issue) will 
surely confound many critics who pre- 
sume to maintain that the personnel 
function is best performed without 
executive authority and by rule of 
thumb 


I suspect that you will receive a num- 
ber of letters deploring the publicity 
you give to a “forms and systems man” 
I hope that none of your readers will 
come at you with the old banner about 
“ getting on with people ” 


Mr. Bryant obviously gets on with 
people, but he is not going to let that 
stop him from doing his job. Techni- 
cal management, after all, would 
certainly be placed under fire if its 
members claimed that because they 
“know machines” their function is 
best fulfilled by assembling a museum 
of worn-out lathes and paint-sprays 


May I say how much I hope that the 
publication of the Black & Decker 
story will mark the beginning of a new 
phase in Mark Essendon’s conception 
of what a personnel manager must be if 
he is a manager 

K. B. SIMPSON 
Street Lane, 
Leeds, 8 


What a hope! 


Sir, 

I have read, with very mixed feelings, 
your article on Mr. Tom _ Bryant 
personnel manager of Black & Decker 
Ltd. Your opening statement that Mr 
Bryant is “basically, a systems and 
forms man™ seems a direct contradic- 
tion of present day Directors’ require- 
ments of the Personnel Manager. It 
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would appear that he should be more 
interested in the final results of these 
systems and forms rather than their 
administration 

One wonders what Mr. Charles Poole 
has, or has not done, to sit alongside as 
Personnel Officer and yet still be 
responsible for what you glibly refer to 
as “matter of fact work like union 
negotiations, canteen, surgery, sports 
and conferences”. If ever there were 
any jobs for the Personnel Manager 
these are they 

The last paragraph needs amplifica- 
tion. You say, in effect, that canteens, 
safety, medical centres and the rest are 
too small for his attention. I can only 
“He'll learn”, when his Person- 
nel Officer finds he has to get a decision 
from him, then the Secretary, and then 
the Management Advisory Committee 
Where does the buck stop? 

S. EMBLETON 


say, 


Sutton Coldfield, 
Warwickshire 


These selected to 
represent the criticism and 
congratulations provoked by the fea- 
ture on Black & Decker Lid. The bulk 
of the correspondence would seem to 
indicate that the personnel manager as 
an executive is becoming a more 
accepted person. Future articles in 
this will attempt to cover the 
whole gamut of personnel titles and 
EDITOR 
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Experts 
under fire 


Sir, 

With reference to your comments on 
the National Union of Manufacturers’ 
Proposed Charter of Industrial Rela- 
tions, it certainly would appear that, in 
Mr. Colin Balfour, you have an expert 
on industrial relations, because only a 
man who was so ‘ affronted * could have 
written in that vein 

With the present spate of industrial 
troubles in mind, and the concern 


which is felt in industry and in the 
Government at the moment, one won- 
ders what the ‘experts’ have been 
doing over the past 15 years. That they 
should feel put out by suggestions from 
people who, according to them, are 
only laymen to the business, seems 
small minded, insofar as the problem 
is one for everybody in industry to 
make some contribution if they can. I 
am rather of the opinion that many 
people who profess themselves to be 
specialists, are specialists in the 
academic sense and have little or no 
personal experience in administrating 
and organizing manufacturing concerns 

Mr. Balfour suggests that the 
National Union of Manufacturers is 
‘out of touch with industrial affairs ” 
What a surprising remark about a con- 
cern which _ includes 5,000 
organizations, representing around 
30/40 per cent of the output of this 
country! These people, through the 
medium of their Executive Council, 
gave unanimous approval to the Char- 
ter and have subsequently confirmed 
this in later meetings 

Mr. Balfour also suggests that the 
Minister of Labour cannot be expected 
to heed the optimistic remarks of Sir 
William Robson-Brown. He may like 
to know that the Minister did, in fact, 
heed these remarks and that, further, he 
expressed himself in agreement with a 
considerable part of the Recommenda- 
tions. It is my understanding, which I 
have on good authority, that the Char- 
ter will be discussed at meetings 
between the Ministry of Labour and 
segments of industry. as well as in the 
forum of the Joint Advisory Council 
If the Charter, as it so appears, stimu- 
lates thinking on this subject, then it 
will have made a valuable contribution 

E. Roy MULLINS. 

Parmelee (G.B.) Ltd., 
Slough, 
Bucks. 


some 


[Colin Balfour writes : 

I can understand the disappointment 
of Mr. Mullins who must feel frus- 
trated since most Press comments on 
the NUM Charter were in the spirit of 
“ let the cobbler stick to his last”. That 
5,000 firms gave nominal assent to the 
proposals in this Charter to my mind 
makes its recommendations no more 
formidable: indeed, this figure only 
multiplies its weaknesses. The basic 
objection to this well-meaning Charter 
is that its ideas are unrealistic and it is 
riddled with wishful thinking which 
does not hear application to existing 
processes in industrial relations.] 
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Pay your staff & a fitting compliment by dressing them in... 


NYLON 


Supercraft Overgowns in smart NYLON are figure 
flattering, comfortable and durable. Being well tailored and business 
like they will give your staff just that little extra 
in efficiency that is so important to the 
well-being of any firm. 

All Supercraft garments are made from laboratory tested materials for 
long life. We should be glad to quote you for equipping 
your entire organisation the Supercraft way. 


CUSTOMER CONTACT SERVICE 
~ u e r C r Fs | f t Overalls and overgowns neatly 
p and uniformly embroidered with 
your company name on the pocket 
SUPERCRAFT (GARMENTS) LTD. Central Sales Office : 19 Stratford Rd., Shirley, Birmingham. Tel: Shirley 3809 Factories at Oldham 
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A wonderful investment in employee relations 





—the world-famous refreshment vender that is 
years ahead in design. 


* EASY TO OPERATE— 


No buttons or knobs. A separate coin 
mechanism for each of three refrigerated drinks. 


* EASY TO LOAD— 


Carton racks accessible in seconds. 
No fussy stacking procedure needed. 


* BIG CAPACITY— 


210 half-pint cartons. 





HIRE THE NATIONAL NOW 


Get full details now from 


NATIONAL AUTOMATIC MACHINES LTD 
99 Cobbold Road, London NW10 - Telephone WiLlesden 5222 


Ey A MEMBER OF THE ELLIOTT-AUTOMATION GROUP 
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SCRUBBED ‘CLEAN? ? 


The tables scrubbed today may look ‘clean’ 
... the bacteriologist and his microscope can 
measure cleanliness . . . or danger. Our chemists 
produce the most up-to-date products for ease of cleaning, 


combined with the highest standard of Hygiene. 


Scientific cleanliness. . 


DOMESTOS LTD., COLLEGE WORKS, ALBION ROW, 
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planned cleaning 
safer than ordinary cleaning 


STERGENE— neutral non-ionic detergent. 
PROGENE — e/ycerized detergent. 
HYTOX = combined detergent/sterilizer 


DOMESTOS — sterilizer/stain remover. 


Four of Domestos Limited products, each with individual 
characteristics for specific uses. The detergents can be 
used in combination with Domestos to destroy bacteria 


and ensure the highest standards of hygiene. 


Fully equipped Laboratories with many hundreds of test 
dossiers on file or from individual on-the-spot 
investigations can plan your cleaning methods to 
ensure maximum efficiency and safe hygiene 
Standards with the utmost economy. This service is free through 
a team of technical representatives operating from 


more than 60 centres throughout Great Britain 


We will give your enquiry immediate individual attention 








when you write to our Head Office 
A full range of informative literature 


is freely avaiiable on request. 


call DOMESTOS LTD. 


Bacteriological Examination. A special swab-test pack was designed by 
Domestos Laboratories and postal priority arranged so that on-the-spot tests 
can be accurately assessed in the Bacteriological Laboratory within 48 hours 
This service is free and is offered where precise information is required to 
comply fully with the Hygiene Regulations 
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OISED with some significance 
P between the Labour and * Man- 
agement’ jamborees at Scar- 
borough, the 1960 IPM Conference was 
curiously placed in the calendar of 
annual gatherings, The symbolism was 
extended for me when, just off Parlia- 
ment Street in Harrogate, I entered the 
shop of Mr. Harold Stainton on the 
day before the IPM balloon went up. 
The proprietor was saying: “ Have to 
cancel 24 Heralds tomorrow. The Clean 
Air boys are going and it’s personnel 
management's turn. More intellectual 
types. Usually are. Daily Telegraph 
people *. 

Mr. Stainton was probably right; but 
the most impressive aspect of this year’s 
Conference to me was that the IPM 
had never had it so multitudinous. 
However, in spite of the record attend- 
ance (1,022 were booked), a marked 
downswing in the representation of 
certain industries was evident. Exclud- 
ing motor-manufacturing and electrical 
firms, engineering mustered less than 
half their attendance of 1959 (31 
instead of 72 delegates). Oil, food and 
confectionery, and tobacco companies 
flagged in numbers; and the ‘ big boys °. 
such as Unilever, dropped by a good 3 
per cent. 

On the credit side, a ‘tidal wave’ 
came in the shape of an amalgamation 
of wives, nationalized industries and 
public corporations. In what can be 
called the private sector, ICI excelled 
themselves by providing 39 out of the 
73 chemical delegates, even overshadow- 
ing the 28-man UKAEA team, the 25- 
strong AEI contingent, and the 16 Men 
of Ford. President Maslin was pleased 
to count “over 40 wives this year” 
having more time and inclination to 
arithmetic, I managed to find 87. 
Commensurate with the alleged in- 
crease in public spending on beer. the 
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H. Phelps-Brown of London 


Strikes and 


Record-breaking 


IPM Conference 


breweries tripled the size of their 
delegation: on the other hand, Mr 
Rutter (Milk Marketing Board) did not 
appear this year 

Anyway, it was a first-class Confer- 
ence! Some personnel managers 
wondered whether the boosted figures 
could be attributed to the proposed 
transfer of the 1961 Conference to 
Edinburgh: “it will be too far next 
year, so we will make the most of this 
Conference”, But this explanation can 
be seriously doubted since several IPM 
branches have already been fired to 
charter aircraft for what will very likely 
be an even better conference In 
response to an appeal from the North. 
the Institute has very wisely agreed to 
go to Edinburgh and follow the 
example of other successful organiza- 
tions who are sensitive to the refreshing 
advantages of a little ‘conference- 
rotation * 

But that is not all. Next year, the 
doors will be thrown open to general 
management—as the wider scope of 
1961 programme will reveal. Readers 
of this Journal will undoubtedly rejoice 
at this news as our circulation break- 
down alone wouid give the Institute 
sufficient grounds for such a change 
Although our whole readership is con- 
cerned with some aspect of personnel 


by Owen Lloyd 


management (and some 60 per cent of 
our subscribers are personnel mana- 
gers), there remains an important 40 
per cent of whom 20 per cent are 
directors, technical managers, company 
secretaries and accountants; and a 
further 20 per cent consisting of wel- 
fare, training and work study officers, 
labour managers, establishment officers 
et al. 


Facing facts 


A second, substantial reason for the 
Institute’s expansive mood could be 
related to the fact that a high propor- 
tion of courses run by the British 
Institute of Management are of direct 
appeal and use to ‘human and indus- 
trial’ relations specialists. This is not 
fortuitous, but a pointer to reality, to 
the odd distribution of the personnel 
function in the various ranks of 
management. To exclude the personnel 
managers “by any other name” from 
the IPM National Conference is, in a 
sense, regrettable; and the effort to go 
beyond the membership for the Edin- 
burgh meeting is a generous gesture. 

Without doubt, the most exciting 
positive thinking to come out of this 
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‘There must be periods of stability during which industry can get down 


to planning rather than fighting’, 
pictured here with (right) Mr 


year's conference was on the hotly 
debated subjects of strikes and shop- 
stewards. From the Oxford Institute of 
Statistics, Mr. K. G. J. C. Knowles 
brought several illuminating reflections 
Though strikes can be caused by the 
weather (in the building industry), by 
trade cycles, wars or sunspots, he said 
that they are more probably caused by 
lack of diversification of industry in a 
region, by loss of craftmanship, by the 


bigger factory, repetitive work or 
possibly by the rank and file within 
unions growing remote from union 
negotiators and_ therefore feeling 


isolated and helpless 
This description of union members 
as ‘lonely hearts’ is nothing like the 


popular conception of the Ford 
employee. It was the task of Mr. L. T 
Blakeman, Ford’s labour relations 


manager to correct the image, and give 
account of the industrial troubles in 
which he seems to hold a monopoly 
“True we have more stoppages than 
many firms but we also have high 
morale, high productivity, low labour- 
turnover and absenteeism, and a strong 
identification of employees with the 
Company”. What personnel manager 
would mind the bother of finding 
excuses for his share of stoppages if he 
could also be sure of the benefits that 
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appealed union chief 
Maslin, IPM president 


Boh Willis, 


accompany them in the fast-moving 


Ford factories? 


Counter punch 


Mr. Blakeman also offered sound 
counsel based on his own difficuities. 
Remember that the strike decision is 
always a group decision, he said, and 
that some political organizations give 
their members instruction in how to 
behave in groups. The striker sees his 
action as conformity to the group and 
not non-conformity But there are 
techniques on the management side. If 
managements learned, as the Ford 
Company has, to develop leadership 
qualities in supervision, the picture 
would be different 

Wages paid in arrears, tax rebates 
and National Assistance for strikers do 
not help, but Mr. Blakeman can. 

Personnel managers should regard a 
strike as the start for a job to be done, 
to achieve reconciliation To find 
errors, not to allocate blame. We always 
write to every striker reminding him 
of the terms of his agreement and 
telling him that he has broken them ™. 

A dramatic improvement in Ford's 
strike figures followed the Court of 
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“We must share out knowledge and ex- 
perience 
industrialized countries 
(IWS) at the Conference 


newly 
Marsh 


managers from 
', said John 


with 


Enquiry in 1957. During 1954/5 they 
were suffering about 200 strikes a year; 
a few less in 1956; and then a drop to 
37 and 28 in the post-Enquiry years 
“ Letting in the light of publicity was a 
major revelation to all concerned.” It 
affected everyone in the Company and 
focused attention on the actual 
stoppage causes. 


The need to penetrate group think- 
ing, the forgotten cause of supervisory 
training, and the lack of real communi- 
cation, hinge on the strike menace. But 
surely the ways are obvious (if not 
easy) for taking action to avert 
disaster by bringing every employee in 
a concern nearer and more aware of 
the core, the true nature of the business. 
Not new ideas, perhaps, but here are 


some new and reliable reasons for 
adopting them. 
Fresh parts 

Someone might appeal cynically 


“ But what about the shop-stewards, the 
terrorists of industry? How are you 
going to get round those?” Well, there 
is a plaster for that ache too! Give 
them a better job to do, said Professor 
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E. H. Phelps-Brown of London 
University, by allowing them to play 
their part in the bargaining process 
But this means altering the present 
system? And why not! 

Wage minima negotiated at national 
level have lost meaning. For instance. 
in the last 20 years in engineering. 
negotiated rates in S.E. England have 
been trebled and real earnings are now 
four times the 1938 figures. The 
sequence behind these figures is, in 
effect, a double inflation. Earnings, 
rising by means of local plus rates due 
to full employment, eventually make a 
nonsense of the nationally negotiated 
rate which must then take another lift. 
This process can be endless. 

The solution, to Professor Phelps- 
Brown, is to decentralize collective 
bargaining; bring it down to factory 
level and thereby achieve real rates. 
Advantages would also occur in 
increased productivity because incen- 
tives have failed in so many cases to 
induce efficiency. In every factory. 
workers could negotiate their actual 
wages annually (and not just overtime 
squabbles and the translation of 
national awards), thus bringing a 
corporate sense which is not too 
common nowadays. 

In local bargaining, shop stewards 
could not be ignored: their role would 
be more responsible, with added status. 
and would give them the opportunity 
to join in a major decision-taking 
process. Is this not preferable to 
regarding this class as a necessary 
evil, condemned by film and news- 
paper to an ignoble rank, sublimating 
genuine enthusiasm in _ pointless 
obstruction of management's obscure 
purpose? 


Way clear 


We realize that this is no wild, 
academic plan when it can so easily 
be linked with the professed desire of 
Mr. George Woodcock, new general 
secretary of the TUC, who has con- 
sistently advocated decentralization of 
trade union control; and with the 
movement in the TGWU in the Mid- 
lands (reported in our October issue) 
and in the electrical trade unions for a 
more respectful regard for these elected 
outcasts, the shop stewards. 

If nothing else, delegates came away 
from Harrogate with a rosier view of 
strikes, and with a more balanced, 
forward-looking attitude to the shop- 
steward function. If Edinburgh can 
attract as fruitful an assembly, it will 
be well worth wearing that extra 
garment for three days next October. 
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OVERHEARD 
at Harrogate 


‘It’s definitely one of our tasks to open the eyes of 
management to the qualities of people in the firm.’ 


‘Confidential reports on staff for salary purposes 
always tell you more about the reporter than the 
individual.’ 


‘Selection today begins with making your firm 
attractive so that people come to you.’ 


“You get your best job description from those who 
have failed in the job.’ 


‘Why such a narrow age-range for most jobs? Are 
people senile over 40?’ 


* References are useful for papering bathrooms.’ 


‘ Our firm’s so big it takes a lifetime for a dud to be 
found out.’ 


‘The real task of a personnel department is to steer 
a course between creating a mystique and giving 
line management the impression that all procedures 
are just a matter of common-sense.’ 


‘I can’t overstress that every Company is in business 
to makea profit. Therefore, that is the aim of every 
personnel manager.’ 


‘Weare too tidy-minded and far too prone to believe 
that, unless we have a logically tidy wages structure, 
something is wrong.’ 


‘ The foreman can most easily speak to the men in 
their own language; the assistant manager com- 
municates best with the foreman; and so on up the 
line. Lateral communication cuts across this line. 
It’s damaging.’ 


‘What the trade unions ought to do is relate the 
numbers and years of apprenticeships to the wastage 
in an industry, and thereby achieve a balance.’ 


‘To my mind the de-centralization of collective 
bargaining is a shop-steward’s view of Paradise. For 
the employer, it is something of a suicide club.’ 


‘ Line management can make a mockery of anything. 
That’s why techniques like scientific assessment and 
performance appraisal must have top management 


support.’ 


‘To succeed, a Company’s industrial relations pro- 
cedures must be clearly defined, comprehensible 
and practical.’ 
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do her share of interviewing 
has been expanding rapidly 
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THIS MONTH: 


Vitamins Ltd. 
Hammersmith 





‘Everyone is important here’ 


Says 


by Mark Essendon 


growing business 
an ordinary description 
except in the the 
Vitamins Group, where it applies as 
much to the effects of their products 
as it does to the collective efforts of 
their employees 
The original company, Agricultural 
Food Products, was founded in 1921 
by Dr. M. J. Rowlands, who for many 
years had been doing research work 
on vitamins and who applied some of 
his findings to animal nutrition. Dr 
Rowlands had particular success with 
pigs and took many prizes at the 1921 
Smithfield Show. Later, Vitamins Ltd 
was formed to manufacture and sell 
Bemax, the world-famous, vitamin- 
mineral-protein food. There are now 
seven companies in the Group divided 
between pharmaceutical and agricul- 
tural interests 
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case of 


Giant strides 


The Group grew steadily in its early 
years but it was after 1945 that it 
really shot up. And the National 
Health Service did not exactly hinder 
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their first year where they attempt to 
make certain that the voungsters are 


its development! A new factory at 
Crawley. At Walton Oaks, near Tad- 
worth, in Surrey, a research establish- 
ment and experimental farm, the 
largest in the country, was acquired 
in 1949. Every three years since the 
war, sales have doubled! To this star 
firm, Miss C. M. Brunskill hitched her 
career wagon, starting on the last day 
of 1956, as personnel manager. 

With impressive humility, Miss Brun- 
skill claims no flair, no special capacity 
for ‘ liking and getting on with people ° 

but this, paradoxically, is exactly 
what she does. Like many in person- 
nel work, she drifted into it by chance, 
but that does not mean that there has 
been any free-wheeling since her first 


appointment. Junior in a_ personnel 
department. Departmental head goes 
sick: Miss Brunskill runs the whole 


show, though still in her teens, and 
gets a taste for it. Then, the war and 
service in the W.A.A.F. (She dropped 
into a commission almost accidentally.) 
Afterwards, she worked for Nestlé and 
Lucozade, before she landed at Ham- 
mersmith with her present firm. In 
industry, just as in the Services, Miss 
Brunskill has been motivated all along, 
not by ambition for honours or 


r 
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desirable 
fashion. What does this mean” 


Viss C. M. Brunskill 


‘ going after gold’ but by the persistent 
urge to put things right 

With Vitamins, she took over from a 
qualified psychologist Her wide 
experience with factory operatives, 
sales representatives and executive staff 
got her the job, and she loves it. In 
general derms, she looks upon her work 
as the operation of fitting people to 
jobs, and developing each one so that 
no person is too big or too small for 
their part in a new product 


True reflection 


She is modest about her accomplish- 
ments and takes the sum total of the 
work of the department as the only 
true guide to her own efficiency. It is, 
however, her own drive and ability to 
get things done and the capacity for 
seeing that things get done properly, 


that gives the department its true 
bearings. It is efficient because she is 
efficient. 


“My constant headache is my own 
wish to do more, to do better” 


A casual job description for Miss 
Brunskill is “anything Mr. Graves 
2? 


because it is in 
Miss 


not 





throws in my direction”. Responsible 
to Mr. H. C. H. Graves, chairman and 
managing director of the Group, she is 
helped by Miss R. E. Hathaway 
(assistant personnel manager), and by 
the ebullient Mr. J. D. Beckett, 
right-hand man and senior training 
officer who, in turn, has the support 
of two assistant training officers, one 
for sales, one for clerical and produc- 
tion staff. A male personnel officer 
deals with all production staff up to 
supervisory level at the factories, and a 
woman personnel officer deals with 
clerical vacancies for the Group. Miss 
Brunskill and her assistant cover the 
recruitment and selection of those 
above supervisory level, as well as for 
all scientific, agricultural and sales staff. 

A comprehensive record system is 
maintained, which includes a personal 
file on each employee. Such details 2s 
promotions, transfers, salary  incre- 
ments (salaries are reviewed annually 
on a merit basis). training courses 
attended, etc., are recorded on a 
separate card-index system. 

Forward planning of personnel 
policy for the Group is_ invariably 
mapped out in the peace of her own 
home, and discussed critically and at 
length with Mr. Beckett before it is 
put up to the Board. 


Just human 


The formal approach to welfare is 
quite alien to this personnel manager's 
thinking. “It’s foolish to say that 
we are only responsible for people from 
9 till 5. What affects a man most at 
work is often his private life! The 
general approach to welfare is nonsense 
to me. What matters more to you if you 
are sick in hospital? That you have a 
visit, or that vou have a visit from 
someone you know? You don’t need a 
special person to do this! ” 


If Miss Brunskill knows a sick em- 
ployee personally, they get a card from 


The friendly spirit that boosts this 
business is evident on the packing 
line at the Crawley factory 


her—she keeps a stock in her desk for 
these warm messages of encouragement. 
But she does not regard this as welfare. 
“ All our business is built on friendli- 
ness.” Even the chairman indulges in 
such personal contacts through a sys- 
tem of ‘incident reports’. Individual 
successes—or accidents—are reported 
to him so that he can write personal 
letters of praise, congratulation or sym- 
pathy. “ He knows he ought to do this 
but he also wants to do it. If anyone 
is in trouble, one of his first questions 
is: ‘ Are they all right for money? ’” 


These situations are cited primarily to 
illustrate what is undoubtedly true of 
the Vitamins Group: “ You never have 
to ask for co-operation here. You only 
need to look as if you need help to get 
it’. But, in case the impression is grow- 
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ing of a company that only derives 
emotional support from its personnel 
department, I should add that Miss 
Brunskill is not closeted at Hammer- 
smith, nor is she without a manager’s 
authority when she ‘acts as a service 
to departments, giving them what they 
want’. For instance, she attends area 
sales meetings and makes regular visits 
to all other establishments. 


Contact with agricultural represen- 
tatives is maintained by attending most 
of the major agricultural shows. While 
Miss Brunskill confesses she would like 
to spend more time getting to know 
Vitamins’ employees, she is far from 
being desk-bound and her travelling 
schedule puts to shame many a one- 
factory personnel man_ with _ this 
grumble. For it is not as if she does not 
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do her share of interviewing: the Group 
has been expanding rapidly since she 
joined in 1956; as a result, she 
spent many days on recruitment 


has 


A good part of her work is not a 
solo performance, and she has to speak 
of whole areas of her activity in terms 
of others in her department—and she 
not only appreciates but openly enjoys 
their contributions. Naturally, in a firm 
conscious of the fact that their compe- 
titors have a ready welcome for a Vita- 
mins-trained specialist, Mr. Beckett has 
a sure prominence as senior training 
officer. An example of the happy co- 
operation is their commercial appren 
ticeship scheme. 


The personnel manager, her assistant 
senior training officer, and_ chief 
accountant sit on a panel at the end of 
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their first year where they attempt to 
make certain that the youngsters are 
not thinking of work in terms of the 
personalities they have encountered 
doing the work. “We try to marry 
their desires and our needs. We also 
give them a picture of the industry in 
which they are functioning. In their 
second-year we try to get them launched 
on a semi-professional qualification. All 
the time we are seeking to balance our 
requirements and their well-being ”. 


Own style 


When it comes to selection too, they 
are not behind the door. “ We're not 
psychological fiends but these tests have 
a place in selection. We test particu- 
larly for general intelligence and verbal 
ability—for communication and em- 
pathy’. At present, psychological tests 
are used solely for salesmen (who are 
recruited in March and September 
during a two-day process), but there is 
a possibility that this may be extended. 
Mr. Beckett, who is NIIP trained, first 
applied these tests to staff salesmen to 
obtain their own norms. 


Once you are in, you are eligible for 
the studentship scheme for all grades. 
Through this, the Company pays for all 
examination course fees and text-books 
are paid for—up to age twenty-five. 
(Not keen on correspondence courses! ) 
There is induction for all: above super- 
visory-level, it is tailored to the indivi- 
dual, whereas it can be regularized for 
factory workers who are mostly semi- 
skilled. For top management, it is neces- 
sarily a long and complicated procedure. 
The personnel staff jointly encourage 
foremen and charge-hands to take the 
intermediate BIM certificate in fore- 
manship. For management, Mr. Beckett 
says, “we have small-group training 
that never stops, to stimulate ideas, in- 


terest, and efficiency ” 


As farming becomes more scientific, 
the salesman must know more—which 
is but one reason why group selection 
and rigorous tests must be applied. 
Careful job analysis precedes job speci- 
fication and when it comes to job titles 

“We make sure that they mean what 
they say and we have as few as pos- 
sible *. These basic attitudes are sound 
but do they affect the tone of the busi- 
ness, and what employees derive from 
their work? 

The Vitamins Group do not use hol- 
low schemes: if they adopt a practice, 
they do so because it is workable and 


& METHODS 


desirable not because it is in 
fashion. What does this mean? Miss 
Brunskill and her staff can already see 
the results, even of the more recent in- 
novations. 


A sound salary structure. Good 
training facilities. Internal promotion 
that really does operate. Contributory 
pension scheme and life assurance 
benefit. Security of employment during 
sickness. Extremely high morale, in 
spite of mediocre premises in the 
case of Hammersmith, rebuilding being 
held up by lack of planning consent 
Company units small enough for the 
friendliness that appeals to juniors 
‘Everyone is important here’. A 
labour-turnover that is dropping all the 
time because of the inducements that 
spring from enterprising training 
Planned transfers. A _ safe-driving 
scheme and cash bonus for representa- 
tives who are conscientious. Pointers to 
promotion are given and everyone is 
told, generally by Miss Brunskill, why 
he failed to secure a job he was after 
From selection methods which are 
validated to succession training, it is 
all worked out. 


When you have to plan five years 
ahead on the sales and production side, 
there is the continuous and urgent task 
of breaking down work, especially next 
year’s work, in terms of people. But 
always, “ Our first concern is for the 
individual provided that does not cut 
across Company policy. Typical of this 
concern is the annual foremen’s con- 
ference at Brighton, this year, for 
which the foremen are asked to nomi- 
nate speakers; and they can have the 
best in the land—as long as they do not 
work for a competitor. 


Broad view 


Several months ago, a South London 
schoolboy answered a Vitamins adver- 
tisement, fancying a career caring for 
animals at Walton Oaks. For several 
reasons, the job did not fit him; but he 
had his interview, a load of advice, and 
his father had a long letter from Miss 
Brunskill. Now, she is trying to get the 
lad an apprenticeship on a farm in the 
West Country through one of their 
salesmen — which is what he really 
wanted. If this personnel manager can 
find time to give counsel and help a 
young stranger io the firm, you can 
imagine how much she contributes to 
the working lives of those already 
within the Group. 
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Without having to shop around 

for a training scheme, this 

youth is started on the long 
road to the top 





HATEVER doubts exist as to 
the efficacy of the system in 
so far as the control of 

industry is concerned, no such doubts 
can be held about the industrial training 
system. There is a tremendous buoyancy 
about their training programmes. There 
is a constant search for workers with 
suitable qualities to indicate that they 
are of supervisor calibre and, when such 
workers are found, the subsequent training 
is arduous and often prolonged. Oppor- 
tunities for entry into universities seem 
to occur much more often than in Britain, 
and a greater proportion of each working 


Training 


week is spent in training. If two different 
(though fairly typical) apprentice-training 
schemes are taken as an example, this 
point is clearly illustrated. 

At the Litostroj works in Ljubljana, the 
2,600 employees included 250 apprentices. 
The yearly intake of 80-90 consists of 
boys of 17 years of age who have taken 
selection tests (which, it is claimed, turn 
out in practice to give an 80 per cent 
correct result), very similar to those of the 
National Institute of Industrial 
Psychology. 

On completing the third year, the 
apprentice takes a trade test which 
consists of a practical test in the skills of 
his trade, and written examinations in 
mathematics, physics, chemistry and 
engineering design. If the candidate fails, 
he returns for a further three months’ 
training after which he takes the examin- 
ations again. A second failure would 
mean that his apprenticeship is over and 
he becomes an unskilled worker. 

What of the above-average entrant? 
It should be explained that, at the end of 
the second year, all apprentices report for 
military service. On their return, they 
can apply for a scholarship: their applica- 
tion is successful or otherwise, according 
to their pre-National Service record. The 
best are sent to university, and the remain- 
ing successful candidates to Middle 
Technical School, where all of them 
receive training as potential foremen. It 
was stated that during the years 1957-59, 
exactly 100 apprentices had been awarded 
scholarships (41 per cent of those eligible). 
In this plant, older workers who showed 
possibilities as potential foremen were 
sent to a “* Master School ” for two years’ 
preliminary training, followed by a 
further period at the Middle Technical 
School. Foremen do not receive the rate 
for the job, until they successfully com- 
plete this course of training. 

At an oil refinery in Sisak, the age at 
entry for apprentices is 14—straight from 
school. There are two kinds of appren- 
ticeship available: engineering and chem- 
ical. Engineering apprentices spend four 
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hours a day in the workshops and four 
hours at school for the whole of the three 


years of their apprenticeship; but the 
chemical apprentices spend the entire 
three years at school. Thus, at 17, they 


go out into the refinery as tradesmen or 
chemical-process workers and, it was 
claimed, no difficulties arise about their 
receiving a man’s rate They 
judiciously placed in low-rated jobs under 
the job appraisement scheme, progressing 
steadily to the higher rates which they 
reach at age 21 or thereabouts 

Potential foremen attend 
Sisak which go on for three years and take 
up five and sometimes six nights per week 
The subjects taken are physics, chemistry 
accident prevention, mathematics, chem- 
ical engineering, political economy and 
the practice of management 


Star group 


A most comprehensive training scheme 
is organized by a of chemical 


are 


classes in 


group 
factories (Kemisska Industrisska Zlje- 
daka), employing a total of 3,000 


workers, Their vocational training 
centre has a management board and a 


general director, under whom work four 


special leaders, each with separate 
functions : 
(1) To study the problem of 


additional training required for grad- 
uate chemists, engineers, etc., so that 


the pre-determined professional level (!) There is a great deal more theoretical, or classroom, training than is 
is attained. Then to compile the usual in the U.K. 
necessary programme and lead the (2) Workers and management are much more ready to accept training as 
training, both internally and exter- a necessary step towards a better job 
nally, until this level is reached (3) There is a much greater readiness to look for workers with any kind 
2 T a —" of potential leadership qualities and then to train them, irrespective 
(2) To organize general a of their educational level at the starting point 
special training at a lower level than (4) Training of new entrants into industry is much more thorough and 
(1), taking suitable process and other prolonged than in Britain, perhaps because of the almost complete lack 
workers from the plants through of industrial knowledge of many new starters 
workers’ schools up to university (5) People under training appear to be willing to work longer hours (in 
level, with an emphasis on languages their own time where necessary) in the technical schools 
1 , nf (6) The system of trade and theoretical tests before a time-served 
(3) To organize training for per- apprentice is accepted as a tradesman is an excellent one which 
sonnel on technical services, draughts- operates in certain other countries and should be introduced 
men, junior technicians and engineers everywhere. 
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(4) To implement the functions of 
(1), (2) and (3) in the various fac- 
tories. 


In 1958, just over 300 workers had 
passed through the internal school, of 
whom 220 were process workers. Of 


these, 60 had succeeded in passing examin- 
ations in English and German at Univer- 
sity entrance level. At the time I visited 
this school, 100 former process workers 
were beginning a two-year course which 
would end with the gaining of a qualifi- 
cation entitling them to a supervisory job. 
English was being pumped into them by a 
battery of tape recorders 

The Management Training Centre at 


Zagreb provides a large number of 
courses for management people and 


appears to be doing a valuable job in 
unsuitable premises. It was said that a 
new building to house the Centre would 
be completed next year. The training 
programme includes separate 12-day 
courses for general managers, technical 
managers, commercial managers, chief 
accountants and heads of secretarial 
departments, and many conferences and 
seminars are organized. There is some 
supervisory training but I felt that the 
policy of the Centre was to move away 


Fever in Yugoslavia 


by N. T. Freeman 


from this kind of work and concentrate 


on the training of top management 
Although ‘T.W.I. trainers’ took their 
courses there, I thought there was a 


noticeable lack of enthusiasm for this type 
of training—* It serves a useful purpose 
only in preparing the soil for more ad- 
vanced training,” was one comment. In 
the four years of its existence, more than 
3,000 people have taken courses in small 
groups of seven to 20. 

I would like to add a few general com- 
ments. There was a tremendous fund 
of good feeling towards Britain, which was 
matched by a corresponding antipathy 
towards certain other Continental coun- 
tries. British machines and instruments, 
in particular, were very highly regarded 
It was therefore a little disconcerting to 
see that a preponderance of these things 
had come from countries less favoured 
than ours. Long-term credits freely avail- 
able had produced this state of affairs 

My visit ended with a long discussion 
with Stipe Vgarkovic, Labour Minister 
for Croatia. As I entered his office he 
pointed at me and said: * You are not an 
Englishman. You area Serbian!” After 
the kindnesses of the previous two weeks, 
I took this as a compliment 


WHERE THEY SCORE! 





Community 
Relations 
Survey 





What can we 
put you 
down for ? 


URING the next six or seven 
1) months, the chances are that you 

will voluntarily subscribe some- 
thing over £280 to national and local 
charities—that is, assuming that yours 
is a typical firm (570 employees) dona- 
ting a typical amount (9s. 10d., per 
employee). These medians emerge 
from a survey carried out by the In- 
dustrial Welfare Society in order to 
analyse the policies and activities in 
some 250 companies sampled at 
random. 

The actual figures derived from the 
survey represent only a 24 per cent 
response: 49 full replies, plus 12 with 
limited information. However, the 
IWS has been particularly careful in 
inferring trends and general conclusions 
from these replies. For example, 
having established that the 49 firms 
(ranging from a chemical company 
with 67 employees to a tobacco firm 
with over 11,000) donated a total 
amount of some £58,000 during a 12- 
month period, they are at pains to 
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by Richard Bates 


point out that nearly half this figure 
(£25,000) was contributed by one com- 
pany alone. In fact, there were 17 firms 
who provided more than £500 a year; 
and of these, only 15 had more than 
1,000 employees. 

Reverting to the ‘typical’ firm in 
terms of payroll size, we find the 
following statistics. One company of 
bed manufacturers employs 570 people 
and in a 12-month period donated £386 
to charities. Of this amount, £351 
came from the Company itself; the 
balance being provided by the work- 
people. This is one of the 2! firms 
where the management provides more 
than 80 per cent of the total donation. 
In this bracket, it is fair to mention 
also the wax manufacturer (471 em- 
ployees), which has donated £5,000 
with no contribution from employees. 
There are only two other firms that 
exceed this amount: the one giving 
£25,000, and another, with over 3,000 
employees, where total donations top 
the £6,000 mark. 


Cases have also been found where 
contributions are provided solely by 
the employees; and, in each instance, 
there were never fewer than 100 
employees. Why do some firms not 
make a donation? The survey quotes 
one as saying: “ We do not consider it 
correct to use the shareholders’ money 
for these purposes ”. Fortunately, this 
does not reflect the majority opinion, 
where companies all appear to have an 
“avowed policy ...to assist youth 
and kindred organizations”. In the 
words of the survey: “ The majority of 
companies simply say that they are 
sympathetic to the needs of the com- 
munity, particularly their own local 
community ”. It would be interesting 
to know whether this interest and con- 
cern had a wider expression in the 
particular firms’ feeling towards their 
own employees. Conversely, should 
there be a weaker correlation between a 
firm’s tightfistedness to charity work 
and its attitude towards its employees? 

On the question of how and when 
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donations are collected, the informa- 
tion is not quite so full—and, by that 
token, open to greater speculation. For 
example, 13 respondents did not explain 
their policy on this matter. Of those 
who did, it would appear that the 
majority are in favour of limiting 
appeals: one organization went so far 
as to refrain from allowing a collection 
in the works unless there was an antici- 
pated response from more than 25 per 
cent of those working there. The IWS 
have established that “the size of the 
firm measured by total employees had 
no influence on the type of donation 
procedure ”. This presumably applies 
equally to the four outstanding 
instances where all collections in the 
factory or office are actively opposed 
by the companies concerned 


Cause-weighing 


In producing the results of this sur- 
vey, the Society has _ incidentally 
accumulated an impressive list of 
organizations where money could well 
be sent. Nationally (and this is how 
the major proportion is distributed), the 
causes supported range from the Agadir 
Earthquake Disaster Fund to the 
YWCA. The selection of those most 
deserving of support (“appeals are so 
numerous that many have to be turned 
down”, said one respondent), appears 
to be rather less of a combined task 
than are the actual contributions. As 
the compilers of the report suggest: “It 
would seem that the choice is a 
topic eminently suitable for joint con- 
sultation”. Presumably, the adoption 
of such a procedure (only 10 firms 
mentioned it) would have to be 
buttressed with clear guarantees against 
‘ political’ considerations outweighing 
genuine appraisals of worthiness 

The IWS also asked firms to indicate 
the contributions (other than monetary) 
they gave to outside bodies. It augurs 
well for most communities that over 
half the respondents were able and 
willing to give positive answers to this 
question. The report contains a 
detailed list of such contributions, even 
though it looks as if sectionalization 
would have been an easier approach 

For example, the use of a company’s 
playing-field by outside athletic clubs 
receives large support. Works of 
charity, such as the entertainment of 
orphans and the elderly, figure pre- 
dominantly in the list; and certain 
firms have managed to donate items of 
equipment to educational authorities 
In one case, the beneficiary received 


PERSONNEL MANAGEMENT & 


METHO 


equipment from a company (1,100 em- 
ployees) valued at more than £1,000. 

This ‘help-in-kind’ is apparently 
fairly evenly distributed in character: 
the statistics show that 30 per cent of 
respondents donate Company goods 
only; 20 per cent lend recreational 
facilities only; and the balance—15 
firms—provide both, and/or other 
types of aid. Again, such assistance is 
not dictated by the size of the firm: the 
200-strong firm which sent two used 
lathes to the local Model Engineering 
Society and supported an orphanage, is 
no less ‘community-minded’ than the 
shipbuilding concern (3,800 employees) 
which invited orphans to its Christmas 
Party and supplied timber off-cuts to 
local schools for use in handicraft 
classes 

It would be out of keeping with the 
customary charity of the IWS itself if 
they did not, in this Report, comment 
favourably on the motives of industry 
and commerce in its relations with the 


community. From the remarks re- 
ceived on their returned questionnaires, 
they conclude that there is little 
evidence that companies regard their 
charitable donations—of whatever kind 

-as ‘investments’, from which they 
would expect to reap dividends. They 
acknowledge that, amongst the multi- 
tude of destinations you will at some 
time find cases of a firm contributing to 
a relevant trade charity. And why not? 

However, perhaps they could have 
gone so far as to remark that, even 
without mixed intentions, industry can 
rightly expect some form of return for 
the money it puts out. Profit surely 
comes, not in measurable form, but in 
the goodwill that is created within the 
immediate local community. Perhaps 
there is cause for some body—maybe 
the IWS—to examine donations against 
recruitment figures. Is there a link” 
In which case, would any shareholder 
resent the use of ‘his money’ for such 
purposes? 


TABLE | 


Analysis of Donations 


No. of 
Cases 


Firms’ donations 


of between: Cash 


Sum of donations 


Proportion 


% total | Company | Employees 





ti— £99 
£499 


£999 


13 
19 


£782 
£4,938 
£4,796 
£11,720 
£36,454* 


£100— 
£500— 
£1,000—- £4,999 
£5,000— £25,000 











I 56 per cent 44 per cent 
70 7 | 30 
64 oa 
74 


8 
8 
20 
63 


| 26 
25 








* Note 


One company donated £25,000 of this total. 


TABLE II 


Proportion of donations contributed by 


Company and Employees 





Total donation divided as— 


Employees’ 
percentage 


Company 
percentage 


Number of 
Companies 





100 to 80 Nil to 20 


80 to 60 20 to 40 
60 to 40 40 to 60 
40 to 20 60 to 80 


20 to NIL 80 to 100 
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21 
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CALSULES 


as 


A 437 # 
bring you the —SUNSHINE— you missed in Summer 
ek A 


Calsules have all the fortifying power of Halibut 
Liver Oil + the sunshine vitamin — Vitamin D. 
A regular dose of two tablets a day gives a high 
degree of resistance to infection — means less 
absenteeism due to minor ailments — greater 
production. Safeguard both your employees 
health and your productive efficiency by 


introducing the Calsule habit now. 


Your employees will appreciate Calsules. They 

are pleasantly flavoured, with no fishy after-taste, 
do not cause any gastric disturbance and are 
non-fattening. To help your employees towards a 
higher standard of health, posters and wage packet 
leaflets are supplied free. Please write stating 

the number you require. 


CALMIC LIMITED - CREWE - CHESHIRE 
Tel : Crewe 3251 (7 lines) LONDON : 2 Mansfield Street. Tel: Langham 8038/9 
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by Dr. R. N. McMurry 


Breaking the bad news 


“\UESTION: What is the best way to 
Q tell a man he didn't get the job 
ANSWER: Don’t beat around the bush 
Come right out and tell him so he'll 
know where he stands. You'll be wise, 
though, to avoid telling exactly why 
Trying to explain the reasons for an 
applicant’s rejection is like playing with 
dynamite. It lays you wide open to an 
argument you can't possibly win 
Perhaps this true ‘horror story” will 
convince you 

A bus company received an applica 
tion for a job as bus driver from a 
young man who was_ obviously 
emotionally disturbed. When he 
rejected, the man insisted on knowing 
why After hemming and hawing 
about it for a while, the interviewer 
finally told him and pointed out that 
the company could not risk passengers’ 
lives by hiring him 

At this point the applicant leaped on 
his feet and, with a wild gleam in his 
eye, said, “ Aha! I’ve got you! I’m not 
crazy. I'm just as sane as you are 
and what’s more I've got a paper to 
prove it!’ Then he_ triumphantly 
pulled from his pocket his release slip 
from a State mental hospital 


was 


Carried away 


Nothing the interviewer could say 
would calm him down. He raved and 
ranted against the company and created 
such a scene that finally the police had 
to be called to carry him out bodily 
A whole waiting room full of applicants 
watched him go, and soon the story was 
all over the town (and note the switch) 
“They work you so hard at the bus 
company that people go crazy right 
and left!” 

No matter what 
rejecting an applicant 
his age, his schooling, his previous 
experience, his mental ability, his 
physical condition, his personality 
make-up, his drinking habits or what 


your reason for 
whether it be 
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have the applicant is not likely 
to agree with your conclusion. He 
wants the job. Don't lay yourself open 
to scenes and bitter arguments. Don’t 
tell him why. It is not part of your 
job or responsibility 

You'll do well, too, to lay off the 
good advice when you turn a person 
Another true story will illus- 
trate why 

4 middle-aged man applied for a 
position representative with a 
wholesale bakery. He had no previous 
experience. In fact, he was a 
yardmaster with a railroad and had 
26 years’ seniority 

The company decided not to hire 
him. But the personnel man decided 
he would do this applicant a good turn. 
He urged him to stay on his railroad 
job. He spoke to him of his seniority 
and his pension rights. He told him he 
really was ideally suited for his yard- 
master’s job and that he’d be much 
happier if he stayed on it. The man 
thanked him for his advice and left. 

That night, the personnel man could 
almost feel his halo as he sat in a glow 
of self-righteous do-goodism. Then 
his phone rang. It was the applicant’s 
wife. Far from being grateful for help- 
ful advice, she proceeded to chew him 
out for daring to tell her John what he 
should or should not do about his rail- 
road job. Moreover, she announced 
that as president of several civic groups 
she would urge all her members to 
boycott the bakery’s products! 

Despite repeated attempts to smooth 
things over, this woman is still a mis- 
sionary of ill-will. Sales are off about 
12 per cent on the route serving her 
area, and it’s next to impossible to get 
anyone to be the route man serving her 
home 

So don’t be tempted to ‘ explain’ or 
to ‘counsel’ when you turn down 
applicants. Be satisfied if you can keep 
them reasonably happy and well- 
disposed toward your company when 
you must reject them 


you 


down 


as sales 


sales 


& METHODS 


We've had good luck with both of 
these approaches: “ You have a number 
of very desirable characteristics but, 
I'm sorry, your qualifications don't 
quite match what we're looking for on 
this job“; or, “I’m sorry, even though 
you have a number of excellent qualifi- 
cations, we've decided that another 
applicant seems even better qualified’ 


Smooth touches 


In addition, most companies have 
found that it is a practical public- 
relations gesture to let every applicant 
fill out an application, no matter how 
ill-suited he is for the position. First, 
he may fit a position that opens up 
later. Second, it gives him a feeling 
that he has had a chance to tell his full 
story, that he has not been summarily 
rejected, and that his qualifications will 
be on the file. 

Furthermore, to avoid being re- 
peatedly called upon by unqualified 
applicants, these companies use a polite 
version of the “ Don’t call us, we'll call 
you’ routine. They assure the appli- 
cant that they'll get in touch with him 
if and when a suitable opening occurs. 

Of course you'll want to thank every 
applicant for applying. Your main 
objective goes beyond giving each 
applicant fair and considerate treat- 
ment. You must convince him that he 
has had such treatment, so that he'll 
leave with a good taste in his mouth 
and may even tell his friends how well 
your company treated him and his 
application. (Perhaps he and his 
friends are potential users of your 
products.) 

This is good human relations and 
public relations, and it’s just plain good 
business sense. 


Extract from ‘McMurry's Manage- 
ment Clinic’ (Business Publications and 
Batsford). 
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A valuable amenity for your 
staff — an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 
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Discussion Leader 


Supervision is 
not for 
the soloist 


HAVE spent a lot of time recently with middle managers 

and foremen, discussing their problems and difficulties 

I have wished many times that I could have had a top 
executive or two, standing as invisible spectators by my side, 
for many of the perplexities, large and really frustrating or just 
small and annoying, could be traced back to one essential 
element—lack of top management support. I found that 
sometimes the foreman in question realized this was the trouble, 
but sometimes he was patiently accepting that to battle against 
**a sea of troubles ” was his lot in life when some, at least, of 
the problems could have been solved by the action or support 
of his superiors. 

Thus one superintendent was in charge of a diverse group of 
manufacturing processes. Each process came under the 
jurisdiction of a different union, so each union had settled its 
own wage rates with the management. Unfortunately, the 
production position fluctuated throughout the year. Some 
departments making one product, would be busy at one season; 
others rose to peak activity at another time of the year. Hence 
workers were transferred from department to department in 
order to cover peak periods in each department. This provided 
stability of employment for these workers, but fluctuating 
wages. They were paid the union rate for the job wherever they 
went, but this rate might vary to the extent of an individual 
worker’s pay being down (or up) by £2 or more a week. 

In this situation the superintendent was having constant 
trouble. No one wanted to move from a well-paid job to a 
lower-paid job. He seemed to be resigned to his plight. 
** We can’t do anything about it”, he said, * it’s the unions who 
have fixed the rates". At his level of authority this is 
undoubtedly true, but the senior management need not have 
left the situation as it was. Firstly, they should have realized 
that they had a problem on their hands. When a pay packet 
becomes smaller, our strongest feelings about our security, 
about maintaining our position amongst our friends, about 
caring for our homes and families, are threatened. Thus we 
feel frustrated and depressed even though we may see the 
reasonableness of management's position 

Having recognised the problem, management should have 
tried to solve it. Many firms face similar difficulties; could 


PERSONNEL MANAGEMENT & METHODS 


you write and tell us what you would do if you were in the 
of this management? 


you write and tell us what you would do if you were in the shoes 
of this management? One firm I know, for example, equalizes 
individual wages over a 52-week period. Thus * bumper’ 
weeks in an employee's earnings take care of lean periods. The 
employee knows how much money he will take home each 
week. There are other ways of solving this difficulty, what do 
you suggest? 

Other supervisors and middle managers I have been talking 
to actually see the lack of top management support as one of their 
main difficulties. Thus one superintendent told me about the 
case of one machinist who was suspected of making various 
articles for his friends on a company machine, and probably 
with the company’s material and in the company’s time. One 
day, the operator asked permission from this superintendent to 
make an article in the lunch break for a friend. The superin- 
tendent refused to allow it. The operator then approached the 
works director and asked his permission. The works director 
was a friend of the man who needed the article and he granted 
permission provided the operator paid for his own materials. 
The foreman said this was one example of many, where he had 
not received top management support and “ it made him very 
wary about doing anything at all—particularly in matters of 
discipline *. 

Another foreman had a similar story to tell. He said he had 
dismissed a man for bad workmanship. The shop steward had 
taken up the case with the works manager who reinstated the 
man. This foreman was now quite sure about one thing—he 
would never sack a man again. What lesson can we learn from 
these and similar cases ? 

We know that we all have certain basic needs, which have to 
be satisfied, if we are to be happy. One of the most fundamental 
of these is the need to feel we belong somewhere—to a family, 
to a community, to a club, or to a work group. As Erich 
Fromm expresses it in a book (recommended to all managers) 
called The Same Society : ** Aware of our separateness 
our helplessness in the grip of circumstances and nature, man’s 
separate disunited existence is an unbearable prison—unless 
he can unite himself with other men and the world outside” 


Good teams 
start at the top 


Foremen and middle managers are no exception to this rule. 
On the contrary, their very position in the middle between top 
management and their staff, makes them the more vulnerable. 
They particularly need the support of a group. Hence senior 
executives should take special measures to make those under 
them feel that they really belong to a well integrated and firmly 
supported management team. 

Studies of morale and productivity bear out the importance 
of this. In one study, for example, groups with a high produc- 
tivity had supervisors in charge of them who saw their main 
function to be that of creating a strong team spirit, by looking 
after the needs of their group and by consulting them when 
problems arose. These supervisors, in their turn, received the 
same kind of treatment from higher management. Super- 
visors of low-producing groups saw their main job to be one 
* of getting out production *; they did not consult their groups 
and in turn were not consulted by their superiors. The pattern 
is unmistakable. The climate of relationships starts at the top. 
What is done in your organization to create a strong manage- 
ment team? 
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THE ACHIEVEMENTS OF 
Yesterday ARE SURPASSED Today 


DEMONSTRATION FILM 


PROJECTOR AVAILABLE 





OVERALL SERVICE 


Modern production methods in industry can 
now be matched by up-to-the-minute amenities for 
personnel. 


For most jobs in works and factory, Sketchley 
can supply on loan, without capital expenditure, 
coloured and white overalls for both men and 
women.* 


Each wearer is individually measured, and 
Sketchley deliver clean garments regularly, each 
week. 


Repairs are done when necessary, including 
button replacements, and the garments are 
replaced when worn out. A firm’s Badge Service 
is also available. 


* Free brochure giving full particulars, obtainable from:— 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM. Telephone: Nottingham 7516! 
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It costs so little “ 
to protect 
skilled hands 
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be 
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ZAL Antiseptic Barrier Creams give inexpensive protection against 

all hazards which can be countered by the use of barrier cream. 
They are easily applied to the skin, are non-slippery and can be easily 
washed off after work without the aid of special solvents. 

Two types of Izal Antiseptic Barrier Cream are available—Oil Resist- 
ant for dry and oily work and Water Resistant for wet work. Besides being 
antiseptic, both these Izal Barrier Creams give better protection, are 
more durable, easier to control and more economical than other barrier 
substances. 

Izal Antiseptic Barrier Creams have been tested and approved in the 
Izal laboratories and in hundreds of factories, engineering and chemical 
works. Their regular use provides an efficient safeguard for skilled 
hands at work. 


IZAL Antiseptic Barrier Creams 


a An WAL Produce NEWTON CHAMBERS & CO., LTD. THORNCLIFFE, SHEFFIELD 
\ 
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... SUPPLIED AND 
INSTALLED BY CULLUM 


Most buildings need Acoustic Tiles ... Architects need 
CULLUM. Specialist Contractors for acoustic ceilings fcr 
over thirty years, CULLUM are recognised as one of 


Britain's leading distributors of Acoustic tiles. 





Sound control by 





bi 


BRITAIN'’S MOST EXPERIENCED ACOUSTIC ENGINEERS... 
CONCESSIONAIRES FOR ACOUSTI-CELOTEX AND BURGESS 
ACOUSTIC TILES 


HORACE W. CULLUM & CO. LTD. The Acoustic Centre, 53 Highgate West Hill, London N.6 Telephone FiTzroy 1221 
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These “dip and dry” coats are a perfect 

economy 


combination of smartness, 
and long wear. No laundry problems, 
no ironing, and they keep their fresh 
daintiness throughout their long life. 
Available in a range of 1! colours. 


Enquiries to DEPT. P.M.1. 


STYLE 
QUALITY 


G2e¢ LONG LIFE 
Ss) NON-IRON 


WOOD HARRIS | 


& CO. LTD. 


HALIFAX 


Phone 
HALIFAX 67211 
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A Monthly Survey for Personnel Managers 
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@ CLEANING 


@ OFFICE AIDS @ SAFETY 


@ HEALTH © VENDING 


For more details, USE OUR READER SERVICE FORM (facing p. 52) 


Efficiency 
MUSIC TO ORDER 


NE thousand musical selections, 
giving continuous or intermittent 
music for 374} hours, are provided by the 
Seeburg 1000 background music system. 
It is completely self-contained, with no 
dependence on a central studio, and 
incorporates a unique programme-timer 
which enables selections to be played inter- 
mittently, according to the needs of any 
individual jocation. 

Backing the system, the sponsoring 
company offers three different libraries of 
music to meet the requirements of 
locations as diverse as offices, workshops 


or surgeries. The master unit (as the 
machine itself is known) holds 25 records 
at a time: each disc presenting 40 musical 
selections. 

Both sides of a record are played auto- 
matically. Having gone through the 
complete set, the Seeburg will then re-stack 
itself after the twenty-fifth has been played: 
it is then ready to work its way through 
them all again. 

Background can be diffused 


music 


through as many as 50 individual loud- 
speakers, including any that are already 
installed as part of your firm’s communi- 
cations system. The machine has its own 
built-in speaker for small locations such 
as individual offices. There are also 
facilities for linking the broadcasting 
capacity with paging and public address 
systems. 
Enquiry Ref. No. Ell/1 


Vending 
TEA FOR 250 


IQUID tea concentrate has been 
chosen by the makers of this new 
Mark III automatic vending machine 
as the best possible form of providing 
a drink suitable to all tastes. 

Fully automatic, the machine has an 
optional cup-dispensing mechanism with 
capacity for 250 six-ounce cups. The 
standard model will accept a three- 
penny piece coin, although it is adapt- 
able to receive other double or single 
monies. 

The concentrate, made from the 
makers’ own specially-blended leaf, is 
housed with the milk and liquid sugar 
in separate, one-gallon, polythene con- 
tainers: these are held in a refrigerated 
cabinet, serviced by a Kelvinator { h.p. 
sealed unit. Water is supplied from the 
mains and is said to take approximately 
15 minutes to reach an initial 210 
degrees F. 

Space-saving features are now becom- 
ing a sine qua non of vending machine 
design, and the Mark I/l can compete 
with most others with an economic 

(continued on page 45) 
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Now the toughest 
clear gloss emulsion 
floor finish ever ! 


JOHNSON’S STEP-AHEAD 


WITH EXCLUSIVE POLYMER 235x 


What laboratory-bred polymers did for man-made fibres they * Polymer 235 is a plastic material specially 
now do for Johnson's Step-Ahead. developed to make Step-Ahead extremely 
tough and hard-wearing . . . gives a transparent 


LIQUID ARMOUR FOR ALL FLOORS dry-bright gloss finish that does not stain even 


Step-Ahead goes on quickly and smoothly, dries in 15-30 ae 


minutes to a lovely clear gloss that's safe to walk on. No 

Suffing! It shrugs off stains . . . is immensely tough, resilient 

and durable . . . resists flaking, cracking, scuffing, abrasion. A product of Se 
Step-Ahead stands really hard wear. Wiped with a damp Ww 
cloth or mop, it comes up sparkling clean. Buff it and marks VO AX 
disappear. Nowhere will you find a floor finish so mindful of 

your needs. Ask the J-Man all about it. 


S. C. Johnson & Son, Ltd., Frimley Green, P.O. 
(Photograph of Rhinoceros by SATOUR) Box 9, Camberley, Surrey. Te/: Camberley 3456 
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For FREE advice 


on floor 

and furniture 
maintenance 
problems 


callin the J-Man 


Here is a unique service to help 
you solve floor and furniture 
maintenance problems—advice 
by a JOHNSON’'S WAX 
technical representative, offered 
free and entirely without 
obligation, Every J-Man is backed 
by a fund of research knowledge 
and practical experience 
unequalled anywhere in the 
world. He can give personal 
attention to your problem. 


, eo 


Post this coupon today to: 


JOHNSON S 


: 


S.C. JOHNSON & SON LTD 
P.0. Box 9, Frimiey Green, Camberley, Surrey 


Piease send me information on the tollow- 
ing Johnson's Wax product s 


Please ask your ‘epresentative to cal! 
(a) Urgently 
(b) When he is next in my area 
Cross out that which does not apply 
Name 


Company 


Address 


| 


1.» asemanananmamsanananem 
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2ft width, I ft 3in 
height. It is made of 
weighing a little 
coloured cream 


Enquiry Ref. No 


depth and 54 ft 
18 SWG steel, 
over 2 cwt., and is 


Vill 


FOR THE SMALL FIRM 


NY small firm that has felt that the 

installation of vending machines is 

not a practical proposition because of the 

small numbers they employ, may consider 

the new Eurovend 72 as a useful basic 

machine with which to launch a pilot, 
exploratory scheme. 

As its name suggests, this model will 
hold 72 items: it is a single-column, 
refrigerated machine, complete with straw 
dispenser. It is of unit construction 


which means that should any individual 
part of the mechanism fail, it can be 
rapidly removed and replaced. Thorough 
cleaning and servicing are also made 
possible by its simplicity of construction 

Having memioned the Eurovend 72's 
application to smaller companies, it 
should not be thought that there is no 
place for such a machine in the larger 
factory. Obviously, it could be used to 
provide coverage for a greater number of 
individual workshops and offices. Its 
plan area of 19 in. square recommends it 
as a facility that requires no great space 
to house. 

No firm price has been established for 
this model, but it is understood that £170 
will be the approximate level. 


Enquiry Ref. No. V11/2 


Office Aids 


DICTATION SIMPLIFIED 


HIS attractive dictating machine 
Model DG.4—has only recently 
appeared in the United Kingdom 
Capable of taking large or small reels, it is 
readily adapted to routine correspondence 
work or to lengthier reporting of con- 
ferences. 

It uses a standard speed of 34 i.p.s., 
thus allowing recordings made on it to be 
transcribed on the majority of machines 
already established in the home market. 
The controls are well displayed on the 
model itself, but these are also reproduced 
on the microphone: this includes playback 
control. 

Of particular interest to readers will be 
the positive, tape-locating system. This 
device eases the pin-pointing of any part 
of the recording and means that, should a 


(Continued on page 47) 


MOP BOY 


ROLLER WRINGER BUCKET 


Powerful wringing action by means of foot pedal 


Much quicker than usual methods 


Mops last much longer, no twisting, no tearing 


Hands do not touch cleaning fluid 
No stooping, squeezing, less fatigue 
Long rollers take any size mop 


POWELL & CO. Deve. p.m.m. 


BURRY PORT, CARMS., SOUTH WALES 


& METHODS 


Burry Port 284'6 





FIRST IN AUTOMATIC VENDING @ Every 
type of vending machine for sale, hire, or on operating 
contract @ pre-sale advisory service @ after-sale 
maintenance @ 


THE BRITISH AUTOMATIC COMPANY LTD 
14 Appold Street London E C 2 BlIShopsgate 8176 


® Branch offices or showrooms at: BIRMINGHAM, BLACKPOOL, BRISTOL, MANCHESTER, 
NEWCASTLE, PLYMOUTH, READING, EDINEURGH, GLASGOW, BELFAST & DUBLIN 


NOVEMBER, 1960 
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particular letter be required for urgent on nylon bearings, the drawers themn- 

signing, the operator can find it with the selves operate smoothly and silently 

minimum delay. Their front facings can be supplied in 

The model we picture is the Special, matching or contrasting wood veneers 

intended for recording or for transcribing. (see illustration) or, alternatively, of 

-- ee steel, finished in a range of attractive 
Les sii colours. 

Visitors to the Business Efficiency 
Exhibition may well have seen the 
model finished in Australian walnut 
In addition, the finish can be in either 
mahogany or teak. 

Other pieces in this range include a 
credenza, two alternative bookcases, 
office and boardroom tables, wardrobe 
and waste-paper receptacle 

Enquiry Ref. No. O11/2 


There is also the Standard which is not 
capable of recording. A safety feature of The value readers place on this 
this latter model is that, since it cannot rg op — is — — 
_ i, there fez f any acciden- | empuiries reac ng ec 
record ther sno fear of anyone acciden- | PaegSONNEL, " MANAGEMENT 
por Boom snes. hea 6 AND METHODS Reader 
ccnpaee Service Department soon after 
Enquiry Ref. No. O11/1 an issue appears. Only new 
products qualify for inclusion in 
EXECUTIVE SUITE this section of the journal; and 
EDESTALS of this new executive this selected ray wd is appreci- 
lesk ac lete re y | ated. We invite firms to submit 
desk in a complete range o Geile of Miiie goodness far 


office furniture are made of wood, but | this guide to anfer and better 
| | working in industry. 


TWO-WAY RECORDER 
ERSATILITY is undoubtedly the 
outstanding characteristic of the new 
Model R7 tape-recorder. This is a twin- 
speed, two-track instrument which takes 
ys: reels up to 7 in. diameter and which has 
ss = the ability to record or play in both 
embodying internal steel framing to directions. A touch of the professional 
accommodate metal drawers. Running (continued on page 49) 
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Specialised Postal Tuition—Taken at Home im Leisure Time—for the Membership Examization 
of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative (mon-examination) postal tuition in 

Write to:— Personnel M E ics, Business Administration, Industrial 
Law, Statistics, Social Administration, etc. 

PANTYFE LIMITED Send today for free prospectus, mentioning exam, or subjects in which 


24 RUPERT ST - PICCADILLY - LONDON W.| imterested, to the Secretary. G1/8S, Metropolitan College, St. Albans 
REGent 0317 (or call at 30, Queen Victoria Street, London, E.C.4). 
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FILMING HIS UNSEEN ENEMIES 


Shell have turned their cameras on man’s unseen 
enemies —the microbes that cause communicable 
diseases. ‘Unseen Enemies’, made with the co-opera- 
tion of the World Health Organisation, tells a story 
that is sombre yet not without hope. 

The endless chain of infection can be broken. 
The weapons are being provided by modern science, 
technology and organisation. But what then? Medicine 
cannot remedy overcrowding and ignorance, poverty, 
dirt and polluted air. Disease is a social problem which 
concerns everyone, everywhere. This is the message 
of ‘Unseen Enemies’ and its companion piece ‘The 
Rival World’, which deais with the insect menace. 

These films, and others made by Shell, may be used 
for training and informing in many different contexts. 
Organisations may borrow the films free of charge. 

The Shell Film Catalogue lists over 175 films which 
may help your training scheme. Please write and ask 
for a copy. 





films for industry 


SHELL INTERNATIONAL PETROLEUM COMPANY LIMITED 


No. 1, KINGSWAY, LONDON, W.C.2. 


NOVEMBER, 1960 





“Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


in every Trade 
The * DIGNIFIES 
“VOLE. THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 





NOVEMBER 


Now is the time for all good Personnel 
Managers to come to the aid of their 
works and office buildings by tele- 
phoning:— 

NEW CROSS 9800-! for the following 
services: 


@ Degreasing of floor surfaces 
@ Cleaning inaccessible ledges 
@ Wall surfaces and distemper 
@ Woodwork, exterior stone 
@ Glass roofs and windows 
@ Wall paper and ceilings 
@ Floor sanding 
@ Carpets. 
@ Daily office cleaning. 

AND ALL PAINTING AND 

REDECORATING 


STRAND CLEANING SERVICES 
LTD. 


85 Gordon Rd., London, S.E.15 
Tel. : NEW CROSS 9800-1 
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is also added in the form of a calibrated, 
sliding volume control—ideal for fading- 
in or out 

The tape-deck is driven by three motors, 
the capstan motor being a _ two-speed, 
reversible capacitor run model of special 
manufacture. The other two are fast- 
spooling, winding 1,200 feet in less than 
a minute 
is by means of two large 
On the left, there is the selector 
for direction; the righthand control is for 
‘ record/replay ° and * fast-winding’. To 
avoid accidental erasure, the deck can be 
switched to record, only after the depres- 
sion of a small red button. 


Operation 
knobs 


As can be seen from our illustration, 
there are facilities for separate treble and 
bass control. Just above the magic-eye 
indicator, there is a * pause’ button: this 
can be * locked on’. 

The loudspeakers are fitted to a rubber- 
face baffle which is built into the acoustic- 
ally designed cabinet. There are in fact 
two speakers: a 64 in. diameter model, 
and a 4 in. Tweeter with capacitor feed. 








THERE 








Superimposition facilities are also incor- 
porated, although it is necessary that a 
high bias voltage is used when recording 

The price of the Model R7 is 75 guineas 


Enquiry Ref. No. O11 /3 


BULK FILING SYSTEM 


HETHER it contains 30 or 3,000 
individual record sheets, a brand 
new binder for filing-processed, margi 
nal-punched forms, opens flat at any 
point. Instead.of threading the sheets 
on to rigid, metal posts, you place 
them on a flexible nylon retainer 
It is claimed that a pair 
posts with a 10-in. capacity will hold 
anything up to 3,000 sheets securely 
and permanently; but without making 


of these 


the process of removing or 
other sheets more difficult or slower 

The flush sides of the Paralok bin- 
ders could help to save shelf-space 
Another attractive feature is the auto 
matic locking facility on the binder’s 
opening mechanism which ensures that, 


SJ) 


inserting 
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ABIX Cycle Stands are constructed of steel chrough- 


out, stove-enamelled green. Roof sheeting is normally 
If required, sheeting 


of galvanised corrugated sheets. 
can be supplied in Aluminium or Asbestos. 
Plecse write for illustrated catalogue PM/i:» — 
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STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, WEST MOLESEY, SURREY 


Phone: MOLesey 434! /3 
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FILMING HIS UNSEEN ENEMIES 


Shell have turned their cameras on man’s unseen 
enemies —the microbes that cause communicable 
diseases. ‘Unseen Enemies’, made with the co-opera- 
tion of the World Health Organisation, tells a story 
that is sombre yet not without hope. 

The endless chain of infection can be broken. 
The weapons are being provided by modern science, 
technology and organisation. But what then? Medicine 
cannot remedy overcrowding and ignorance, poverty, 
dirt and polluted air. Disease is a social problem which 
concerns everyone, everywhere. This is the message 
of ‘Unseen Enemies’ and its companion piece ‘The 
Rival World’, which deals with the insect menace. 

These films, and others made by Shell, may be used 
for training and informing in many different contexts. 
Organisations may borrow the films free of charge. 

The Shell Film Catalogue lists over 175 films which 
may help your training scheme. Please write and ask 
for a copy. 
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SHELL INTERNATIONAL PETROLEUM COMPANY LIMITED 


No. 1, KINGSWAY, LONDON, W.C.2 


NOVEMBER, 1960 





“Wheelers of Plaistow” 


the 
manufacture of 


OVERALLS 


specialists in 


in every Trade 
DIGNIFIES 


The “ 
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H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.!13 
Telephone: GRAngewood 407! 
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NOVEMBER 
Now is the time for all good Personnel 
Managers to come to the aid of their 
works and office buildings by tele- 
phoning :— 
NEW CROSS 9800-! for the following 
services: 


@ Degreasing of floor surfaces 
@ Cleaning inaccessible ledges 
@ Wall surfaces and distemper 
@ Woodwork, exterior stone 

@ Glass roofs and windows 

@ Wall paper and ceilings 

@ Floor sanding 

@ Carpets. 

@ Daily office cleaning. 


AND ALL PAINTING AND 
REDECORATING 
STRAND CLEANING SERVICES 
LTD. 

85 Gordon Rd., London, S.E.15 

Tel. : NEW CROSS 9800-1 
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is also added in the form of a calibrated, 
sliding volume control—ideal for fading- 
in or out 

The tape-deck is driven by three motors, 
the capstan motor being a_ two-speed, 
reversible capacitor run model of special 
manufacture. The other two are fast- 
spooling, winding 1,200 feet in less than 
a minute 

Operation is by means of two large 
knobs. On the left, there is the selector 
for direction; the righthand control is for 

record/replay © and * fast-winding’. To 
avoid accidental erasure, the deck can be 
switched to record, only after the depres- 
sion of a small red button 

As can be seen from our illustration, 
there are facilities for separate treble and 
bass control. Just above the magic-eye 
indicator, there is a ‘ pause” button: this 
can be * locked on’. 

The loudspeakers are fitted to a rubber- 
face baffle which is built into the acoustic- 
ally designed cabinet. There are in fact 
two speakers: a 64 in. diameter model, 
and a 4 in. Tweeter with capacitor feed. 
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ABIX Cycle Stands are constructed of steel through- 














out, stove-enamelled green. Roof sheeting is normally 
If required, sheeting 


of galvanised corrugated sheets 
can be supplied in Aluminium or Asbestos. 
Plecse write for illustrated catalogue PM/1:> 


Superimposition facilities are also incor- 
porated, although it is necessary that a 
high bias voltage is used when recording 

The price of the Model R7 is 75 guineas 
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BULK FILING SYSTEM 


HETHER it contains 30 or 
individual record sheets, a brand 

new binder for filing-processed, margi 
nal-punched forms, opens flat at any 
point. Instead. of threading the shects 
on to rigid, metal posts, you place 
them on a flexible nylon retainer 
It is claimed that a pair of 
posts with a 10-in. capacity will hold 
anything up to 3,000 sheets securely 
and permanently; but without making 


3.000 


these 
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the process of removing or inserting 
other sheets more difficult or slower 

The flush sides of the Paralok bin 
ders could help to save shelf-space 
Another attractive feature is the 
matic locking facility on the binder’s 
opening mechanism which ensures that 


S]) 


auto 


(Continued on page 


IS AN ABIX 


CYCLE STAND 


There are ——————————— 
Ottorens a LS 
from which to y 
choose. 


ABIX(METAL INDUSTRIES)LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, WEST MOLESEY, SURREY 


Phone : MOLesey 4341/3 


ne 


Grams : 


ABIX, East Molesey 





problem solved! 


The problem of where to put those hats and coats can be 
solved in a neat and tidy way if you install vALOR Stee) Clothes 
Lockers. Robust and smart, VALOR Steel Lockers 

are designed to last for years. Valor make them that way! 


% First class quality throughout—yet cost only a fraction more 
than low grade lockers! ye Standard size 72” x 12” x 12’. 
% Available in single, double or triple units. Each locker fitted 
with hat shelf and two clothes hooks. ye Six lever locks. 


Valor:...: CLOTHES LOCKERS 


Small spaces too! No end of uses for these Valor Small 
Steel Cupboards. Measure 36” x 18” x 12”. 


Write for illustrated brochure to: Dept. PM/3 
THE VALGR COMPANY LIMITED - Bromford - Erdington, Birmingham 24. 


B Y ARE YOU ALIVE? 
to these facts 


* Your staff can secure life policies at 
special reduced rates. 








Your decision whether to contract in 
or out of the State Pension Scheme 


must be made by 1961. We provide a complete house pur- 


If you do not fully understand how chase advisory service for your em- 
this affects YOU in YOUR indus- 
try, now is the time to consider 


the matter fully. ’ 
We shall be glad to send you, free All estate duty—executive pension— 


of charge, our booklet ‘ The group sickness schemes—are dealt 
National Insurance Act 1959 and 
your Pension Fund’ which gives 
all necessary information. 


OUR SERVICES ARE PROVIDED WITHOUT CHARGE 


NORMAN FRIZZELL (LIFE & PENSIONS) LTD. 


3 NEW LONDON STREET, LONDON E.C.3 


Telephone : ROYal 8421 


50 NOVEMBER, 1960 


ployees and management. 


with by specialists. 
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once it is closed, nothing can drop out 
through rough handling. The 
themselves are made from extremely 
tough, hard-wearing plastic material, 
and are metal-bound at the edges where 
they are normally vulnerable to par 
ticularly heavy damage 

No O11/4 


covers 


Enquiry Ref 


Safety 
ESPECIALLY FOR WOMEN 


Y the combined qualities of lightness 

in weight and a range of attractive 

colours, the makers of the Clearways face- 

shield hope they will have helped in 

encouraging more female operatives to 

wear protective headgear. This makes 

the shield none the less suitable for male 
workers. 

As the illustration shows, it consists of 

a headband and a brow guard with 


detachable, flip-up vizor, fitting lightly and 
easily on the head. The placing of the 
headband distributes the few ounces of 
weight evenly and with no distracting 
pressure or tension. 

The conventional, leather sweatband 
has been superseded by a more comfort- 
able, replaceable and self-adhesive band 
of urethea which is not only cheaper than 
leather but, because of its spongelike 
texture, more comfortable and hygienic 

Colour appeal is introduced in the 
tough, plastic browguard, made in 
Celastoid. This is said to provide more 
than adequate spark and flash deflection. 
It is available in six different shades and 
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colours: red, blue, green, cream, yellow 
and black. This visual feature will also 
have its advantages from a management 
angle, maybe in the matter of colour- 
coding for separate departments. 

Celastoid is also used for the vizor 
itself which is fitted by press-fasteners 
inside the guard, to prevent liquids 
running down the rear. There is, too, 
sufficient clearance between the wearer’s 
face and the vizor for the wearing of 
normal spectacles. 

There are three depths (4, 6 and 8 in.), 
each available in one of two thicknesses— 
0.030 and 0.040 in. An alternative colour 
of green can be obtained, plus an eye- 
level, colour-insert of green, smoke or 
blue. Prices range from 16s 

Enquiry Ref No. S11/1 


Welfare 


PAPER OVERALLS 
AUNDRY charges become a thing of 
the past, if you supply your work 
people with these new Paper-Plus overalls. 
The idea is not so preposterous as it sounds 
at first. The makers, who are also in- 
volved in other types of protective wear 


(including Terylene cloths), assert that this 
innovation has many qualities in common 
with traditional materials. 

For example, the overalls’ high tensile 
strength and porosity are emphasized 
They are also claimed to be oil-repellent 
(rather than resistant), water-repellent and 
flame-resistant. Like cotton fabrics, 
there is also a degree of alkali and acid 
resistance, plus a similarity in electro- 
static properties. 

Enquiry Ref. No. W11/1 


Typrod non-slip matting cuts out stand- 


ing fatigue, reduces breakages and increases 


efficiency all round. You get increased pro- 


ductivity and greater economy with Typrod 


It is extremely hard wearing, soft to the 


SAFETY 


link matting 


tread and hygienic. Cut to any size, guar- 
anteed and 


oil-resistant if required 


Contractors to the Ministry of Works, British Transport Commission, et: 


TYRE PRODUCTS LIMITED 


303 Harrow Road, Wembley, Middlesex 


Tel.: WEMbley 9555 





NEW G.B. FILM HIRE CATALOGUE offers 
a wealth of entertainment for your staff 
welfare programme 


More and more companies are turning to film for regu- 
lar staff entertainment shows with gratifying results. And 
if your firm has access to a 16mm. sound projector, it will 
pay you to learn more about this excellent film hire 
service. The new 144 page G.B. Catalogue contains 
over 1,400 feature films and shorts—many in colour— 


including a host of popular hit releases which your staff 


will more than appreciate. Send for a copy now. 
Just attach this coupon to your letterhead 


To: G.B. FILM LIBRARY, 1 Aintree Road, Perivale, Green- 
ford, Middlesex. Please send a copy of your 1960/61 | 
16mm. Entertainment Film Catalogue. 


ADDRESS 


' 
| NAME 


pm/i' /60 
nme GED GnneD Guu Gun GED cee enn GD ED cD eae an ane ome 


y G.B. FILM LIBRARY 


Props: Rank Precision Industries Ltd., 
| AINTREE ROAD, PERIVALE, GREENFORD, MIDDLESEX. (PERIVALE 6666) 


and many, many more! 


NOVEMBER 


1960 





Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 

Ref... Ref..... 
Ref. Ref... 
Ref.. Ref .... 


Ref Ref...... 


Any other enquiries or remarks re P.M.&M. 


Your Name.......... 
PLEASE USE BLOCK LETTERS 


Eee 
Company Name 


Address 


industry or Product. 


Approx. Total of Employees 


Less than 100 CJ tick | | 60 


100 to 500 [_] appropriate 
More than 500 [| — 
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A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 


Personnel Management and Methods, Mercury House, 109-119 Waterloo Road, London, S.E.1, (or phone Waterloo 3388, ext. 216), quoting the reference number of the product enquired for. 
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"REVVI 


WALL 
WASHING 
MACHINE 


Saves Time and Money 


Makes cleaning a joy 





improves working conditions 








* 
* 
%* Stimulates ‘good housekeeping’ 
* 


Raises employee morale 





Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels for wall and ceiling 
surfaces, the new Fluibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls. 





No more ‘bucket and sponge 
work. The new versatile 
‘Fluibrush’ included as standard 
equipment with price unchanged. 


PRICE COMPLETE £55 











For further details write or phone 


REVVI Ltd., 459 GREEN LANES., 
PALMERS GREEN, LONDON, N.13 
Tel; PAL 3763 





PERSONNEL MANAGEMENT 


MANAGEMENT DIARY FOR DECEMBER 


BRITISH ASSOCIATION FOR COMMERCIAL 
& INDUSTRIAL EDUCATION 


12-16 Birmingham. Training: in the nature 
of an induction course for apprentice 
supervisors and newly-appointed training 
officers. It will cover the secondary and 
further education systems, the selection 
of apprentices, organization of craft and 
student apprentice training, with particu- 
lar reference to the engineering industry. 


BRITISH INSTITUTE OF MANAGEMENT 


Planned maintenance: follow- 
seminar on preventive 
The importance of 
services to modern manage- 


1 Lendon. 
up course to 
maintenance 
engineering 
ment 
London. Controlling the 
seminar to discuss 
efficiency by the 
standards, the 
these, and the 
variances 


sales force 
ways of improving 
establishment of sales 
study of variances from 

action taken on such 


COLLEGE OF PRODUCTION 
TECHNOLOGY (Ashford, Kent) 

12-16 Foremanship: over half the course is 
based on human relations, and examines 
the need for new thinking and new 
techniques in relationships An attempt 
to seek reasons why much that is done 
in industry has failed to secure the 
total co-operation desired 


INDUSTRIAL WELFARE SOCIETY 
Non-residential meetings in London 
1 New Thinking" luncheon 
1 Senior executive course 
5-6 Wages 
6-8 Interviewing 
12-14 Personnel 
15-16 Fire prevention 
ments 


administration 
techniques 

and records 
and 


forms 


security arrange- 


Meetings outside London 
2-4 Brightom. Visual aids and film-making 
6 Birmingham. Canteen costs and subsidy 
practice 
7 Leeds. Work simplification in offices 


INSTITUTE OF INCORPORATED WORK 
STUDY TECHNOLOGISTS 


6 Manchester. 
Economics of 
given by Mr 
British Cotton 
Association, Shirley 


Evening meeting on * The 
Re-equipment ', paper 
K. P. Morris. of the 
Industry Research 
Institute 


INSTITUTE OF INDUSTRIAL SUPERVISORS 


Weekend residential courses in England 
First Series 
2-4 Buxton. man- 
and 
other 


Practice of supervisory 
agement: exchange of experiences 
ideas on being responsible for 
people’s work 
Bournemouth. Industrial relations and 
law: summary of formal procedures 
governing relationships between trade 
unions, employers and the State 

Leamington Spa. Human relations 
deals with common problems which all 
foremen must be able to solve 


Residential courses in Scotland 
First Series 
9-11 Bridge of Allan. Work 
duction to techniques, 
ciné films and exercises 
and effort-rating 


study: intro- 
illustrated by 
in job analysis 


INSTITUTE OF PERSONNEL MANAGEMENT 


5-9 Lenden. Wage and salary administra- 
tion structures administrative pro 
cedure for controlling payments, job 
evaluation and moerit-rating, work study 
and incentives, fringe benefits 


LOUGHBOROUGH COLLEGE OF 
TECHNOLOGY (Department of Industrial 
Engineering) 


5-9 Work study: staff appreciation course 
for departmental managers foremen 
technical specialists, shop stewards and 
all supervisory people Discussion olf 
purpose, methods and objectives 


NATIONAL INSTITUTE OF 
PSYCHOLOGY 


5-9 Introductory course: five-day rationale of 
Systematic assessment and selection pro 
cedures. Intended as a qualifying course 
for personnel who propose to attend 
other courses in the Institute's pro 
gramme 
Selection preliminaries ; covers job study 
methods, including _ practical work 
following on visits to factories; framing 
and placing advertisements: design and 
use of application forms; factors to 
consider in short-listing candidates 
forms of testimonials and references 
and their value 


INDUSTRIAL 


THE POLYTECHNIC (Depariment of Manage 
ment Studies) 


S-9 Organization and method: outlines the 
thinking and techniques used in the 
simplification of clerical methods 
Problem-solving exploration of the 
various ways of improving effective 
thinking and managerial problem-solving 
with methods of scanning a wide range 
of alternatives; and systematic, logical 
analysis towards a solution 


ROFFEY PARK INSTITUTE (Horsham, 
Sussex) 
5-9 Human relations: introduction to the 
principles underlying satisfactory human 
relationships at work, and the applice- 
tion of these principles to the practical 
problems of management Mainly for 
middle management in industry and 

commerce 


SUNDRIDGE PARK MANAGEMENT 
CENTRE (Bromley, Kent) 

4-9 Sales management: planning and con- 
trolling a complete marketing operation 
Management strategy: participation in 
two business games is the basis of this 
course, in which each member becomes 
deeply involved in a simulation of top 
management operations 


URCHFONT MANOR 
12-17 


(Devizes, Wilts) 


Thinking, speaking and writing: practice 
to give confidence for committee work 





CLASSIFIED ADVERTISEMENTS 


XMAS PARTY ORGANISERS 
WHOLESALE Catalogue Toys 
Sports Trophies. Fund Raisers 

Ltd., Dept. P.M., Tantarra Street 


Send for 

Novelties 

Swinnerton s 
Walsall 


For RELIABLE VENDING—The AUTOMATi« 
choice three years’ guarantee on every type 
of vending machine. Buy it, rent it, or hire 
purchase. Complete service after sale. Automat 
Machine Sales Lid.. 173 Elmers End Road 
Beckenham, Kent, BECKENHAM 4282 (five 


lines) 


ENTERTAINMENT for your staff or children’s 
Party Conjuring and Ventriloquism etc 
Write for Prospectus: Ernest Sewell, 4) Buck 
ingham Avenue, Whetstone, N.20 ‘Phone 
Hillside 3330 


55 





Footmen are aloof to Bennett’s gloves — 


but they’re vital for jobs 
‘on hand’ 


Awide range of quality industrial 
Gloves, Mitts, Aprons and Cloth- 
ing in leather, rubber, asbestos, 
plastic and various fabric mater- 
ials are made and stocked for all 
trades and processes. Technical 
Representatives are available 
for consultation in all parts of the 
British Isles at short notice. 


“7 BENNETT’S 
= INDUSTRIAL GLOVES 


H.G. BENNETT & CO. (Gloves) LTD. : Industrial Glove Specialists - LIVERPOOL 23 : GREat Crosby 3996/7 
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Sp 


CVS-16 


The *Puretha’ Mark IV Gas Respirator (Tested and 
Approved by the Ministry of Labour and National Service) 


Safety in Comfort 


A Gas Mask can be both cumbersome and uncomfortable—but not 
the ‘Puretha’ Mark IV. As a result of thorough research and 


experiment, Siebe, Gorman & Co. have produced a gas respirator 


which can be worn for long pericds in complete comfort. 


The ‘Puretha’ Mark IV Gas Respirator gives both wide vision 
aod an absolutely gas-tight fit with the minimum of adjustment; 
the window is of clear vision plastic and is so shaped that vision 
remains undistorted at any angle of view, the inspired air is 
deflected over the inside of the window to keep it clear of condensed 
moisture. The canisters of chemical absorbent we supply are 
specially coloured according to the gases against which they are 
proof. The Canister in use is held in an adjustable neck-sling and 
can be carried on the chest, at the side or on the back—whichever 
is most convenient. As an alternative to the full facepiece, we can 
supply mouthpiece, noseclip and goggles. The facepiece and breathing 
tube are in white or black rubber, and can be supplied either in a 
light fibre case or in a strong waterproof haversack. Write to us for 
full details. 


Everything For 

Safety Everywhere 

Air Compressors 
Breathing Apparatus 
Decompression Chambers 


Dust Respirators 
at Fume Respirators SIEBE, GORMAN & CO. LTD. 
Rete aaa Neptune Works, Davis Road, Chessington, Surrey. 
ty Helmets Telephone: Elmbridge 5900. Manchester Office 


Saf 
Smoke Masks & Helmets 274 Deansgate. Telephone: Deansgate 6000. 
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Dirty hands are clean in seconds with GRE-SOL. 
Just one squeeze and grease and grime disappear ; 
and the GRE-SOL Dispenser Can is so convenient to 
use at any time. The dispenser nozzle screws on 
no drips or wastage. Economical in use—each can 
holds one imperial gallon. 


OTHER GRE-SOLVENT TESTED 
PRODUCTS include 
HILON. De-greasant for floors, walls, machinery 


HILO. Foam cleaner in canisters and in bulk 


GRE-SOLVENT PASTE. For cleansing rubber 
and composition floors, tiles, etc. 


LIQUID DETERGENT. In bulk for dish washing 


() S al SES and general cleaning and vehicle body washing. 

i : 

W HH Your guarantee for complete 
Q 


U | RIY ‘ reliability. 
aki ~ 5 lq GRE-SOL. Awarded the 
es HA _“/ certificate of the Royal Institute 
{ of Public Health and Hygiene. 


Made by THE GRE-SOLVENT COMPANY, Whitehall Road. Leeds 12 


Beware of cuts and grazes! Neglect can easily tari. 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND—and keep your hands at work. 
PRESYOBAND is a pure surgical cotton gauze 
bandage, specialiy treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about 40% on _ costs: 
12-yard rolls, in three widths — 
§”, 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
Lancs. Tel: Preston Priorv 
83293 


hawks t PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 
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Wondering how to keep watch on the watchman? 
Llewellins have a system whereby NOBODY can ‘beat 
the clock...’ 


LLEWELLIN'S WATCHMEN’S CLOCKS 


provide a clear indelibly printed record of the time of 
your watchman’s visits to strategic parts of your prem- 
ises. He must visit each keybox station in order to 
actuate the clock’s mechanism. The record is his pro- 
tection too—he can prove that he has done his job well. 


Tamper proof and utterly 
reliable. 

Number of stations 
unlimited. 

Regular servicing. 

Prices: Clock 

complete with 

teather 

pouch and 

sling £34. 


Stations : 17/6 each. 


For a free estimation on YOUR premises 
write to :— 


Llewellin’s Machine Co. Ltd., King Square, Bristol 


Tel. : 20892/20875 


Deadly mineral dust particles less than 
5 microns can wreck the health of 
your workers. 


Protect them from this invisible danger with the 


Light, comfortable, easy-to-wear Draeger 
Dust Respirators stop all injurious dust 
particles down to 0°5 microns. 


Officially approved by H.M. Chief Inspector of Factories and covered by 
M.0.P. Certificate D.M. 101 and National Coal Board Approval D.R.1. 


Supplied in three sizes by WOR MALAI RR ETD 


YEOVIL, ENGLAND 


Industrial Safety and Medical Division 
27/31 MINSHULL STREET - MANCHESTER, |. Telephone: CENTRAL 3111 
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fresh tea constantly! 





Tea is ready anytime with Teamatic 
on the factory floor - nearly twice the capacity 
of other tea machines. And this is not 
“just any” tea! Every worker gets a cup 
that is individually made from leaf tea 
with boiling water, fresh refrigerated 
milk and sugar added to taste. There is 
no better way to keep morale and production 
high than by offering “‘refreshment-on-the-job”’. 
Basic ingredients cost only jd. per cup, 
including Barber's, Lipton's or Twining’s tea 
Simple to fill and keep hygienically 
clean. Coin and cup mechanisms as desired 
Immediate purchase or attractive 
rent and maintenance terms available 
Send for detailed information on this unique 
machine by Rank Precision Industries 





MACHINE ECONOMY LTD 


(Dept. PM1) Teamatic House, 154 Shepherds Bush Road London W6. Tel: RiVerside 3267/8 


Skin care as important as machine maintenance. 


In keeping down costs, the care and mainten- 
ance of the hands needs the same attention as 
is given to the routine maintenance of machine 
tools. Today, especially in a wide range of 
industries, operator’s hands are exposed to a 
surprising variety of skin hazards—many of 
them relatively new, and the use of the best 
techniques with cleansers and barrier creams 
can have a big effect on costs. Here are some 
of the advantages of using Kerodex and 
Kerocleanse : 
* Kerodez barrier creams have been specially developed 
togive protectionagainst awiderangeof skin hazards 
%* Kerocleanse special cleansers remove difficult sub- 
stances from the skin, effectively and safely on the job 
* Kerodez and Kerocleanse together maintain healthy 


Healthy hands cone 


%* Healthy hands are derterous and productive tools 


are an : Our confidential Technical Advisory Service 
at home and overseas is being used by over 3,000 
industrial asset international manufacturing companies on 
problems affecting the skin health of their 
E workers. Details of this service are 
available to you on request. 


4 810) 8) > 4 
Please apply for our 
KEROCLEANSE a F overseas agents’ 
=e names and addresses. 
DEPARTMENT M, SCIENTIFIC PHARMACALS LTD 


1, EDEN STREET, HAMPSTEAD ROAD, 
LONDON, N.W.1. TELEPHONE: EUSTON 8575/9 
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CONSULT NEW WELBECK 
for expert advice on ALL Cleaning 
and Maintenance problems 


A wide range of 
versatile and adapt- 
able equipment is 
available to solve all 
cleaning problems 
in industry and com- 
merce, 


A Duplex model in use at Vauxhall 
Motors Ltd. 





Write for further information or 
free demonstration, entirely 
without obligation, to Dept. 3. 


By appointment to 
H.M. The Queen 
Suppliers of 
Vacuum Cleaners 


NEW WELBECK LIMITED 


HEAD OFFICE & WORKS: 











irritations and complaints 
cheaply and efficiently with 


f 


You can protect your workers against the 
effects of dust pollution of the atmosphere 
in your factory or workshop by providing 
Martindale Protective Masks 

The Mask which is readily acceptable by the 
worker, is of featherweight construction 
(less than 4 oz.), fits closely and comfort- 
ably without restricting natural breathing, 
and is approved and widely prescribed by 
doctors. 

Martindale Masks are supplied with easily 


(PROTECT! 


eyes too 


Shield your 

workers’ eyes 
from flying particles by pro- 
viding Martindale Eye Protec- 
tors. These clip straight on to | 
the Masts—no extra head | 
bands need to be worn. 
For extra protection against 
dust provide Martindale 
Goggles and Eye shields. 


Branches in Birmingham, 


Moulsecoomb Way, Brighton 7, Sussex. 
LONDON OFFICE: 6 Cavendish Square W.!. 
Manchester, 


Brighton 61666 (PBX) 
LANgham {517 (PBX) 
Scotiand and Eire 











How not to stagger 
working hours 


Human nature being what it 
is, disproportionate effects are 
often produced by minor 
irritations and departmental 
timekeepingas depicted above, 
would almost certainly play 
havoc with harmonious staff 
relations. 


Fortunately, uniformity of 


time is easily attained. The 
Blick Master Control System 
ensures unified control of all 
Visual, Audible and Recorded 
time throughout your prem- 
ises, accuracy being main- 
tained independant of mains 
supply or frequency variation. 
Technical details and descrip- 
tive leaflets readily available 
on request. 


BLICK TIME RECORDERS LTD. 


96-100 Aldersgate Street, London E.C.! 


MONarch 6256 


renewable Filter Pads, and their low cost is 


soon reimbursed by extra working efficiency and lower absence through illness 


Write for details or send 3/3 for sample Mask and Filter Pads 
MARTINDALE ELECTRIC CO. LTD., 63 WESTMORLAND ROAD. LONDON, 
Tel.: COLindale 8642 


Well cut and 
tailored 


overalls 


FOR MEN AND WOMEN 


Quality of materials, cut, and 
fine workmanship are among the out- 
standing features which have placed 
Garrould’s Overalls, Warehouse Coats, 
Mess Jackets, and all types of men’s 
and women’s protective clothing in 
a class of their own. 


A 


A x 
\ i 


yi | 


MAKERS OF ALL TYPES OF 
OVERALLS FOR OVER 100 YEARS 


150-162 EDGWARE ROAD, LONDON, W.2. PAD. 


wo 
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WASHABLE UNBREAKABLE 
BUTTONS AND 
SLIDE BUCKLES 


Industrial clothing is well protected by 
Dainite Buttons and Buckles, so labour 
saving as they need never be removed for 
laundering. 


THE HARBORO’ RUBBER CO. LTD 
Dainite Mills, Market Harborough. Tel: 2274 5 6 


PEEL’S 
Sectional buildings 
quickest up! 
longest up! 


* Easy to erect 
* New timber throughout 
. 

ym rg range of standard Send today for PEEL'S comprehensive 
* Individually designed if required catalogue and price list, or ask for 
* Free delivery within 200 miles representative to cal! 

radius 


H. PEEL LTD. 
Mearciough Works, Wakefield Read, 
Sowerby Bridge, Yorkshire, 

Tel: Halifax 81211 


PEEL'S 
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WHICH 
TYPE 
TO 


BUY 
? 


CHOOSE ‘Ti: DURATECT 


RANGE 


A choice of twenty or more 
from conventional materials 
*FEATHERTECT APRONS A selection of Five Super 
Quality Lightweight Indus- 
trial Aprons 


*DURATECT APRONS 


*FANCYTECT APRONS _— Fancy Patterned, Fabric Rein- 
forced Women’s Industrial 


Aprons 


DURATECT LTD 
58 VILLA ROAD 

BIRMINGHAM 19 
NORthern 6875 





* Trade Marks 





INDUSTRIAL 


SAROUL gives 24 hour 


~~ protection to 
hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 
pounded to remove grime and dirt quickly 
and completely. It is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 
protective effect for many hours. Saroul 
is a positive safeguard against industrial 
dermatitis. 


Testing samples and literature free on request to Department N.S. 


SAROUL Antiseptic Hand Cleanser is made by 
Sandeman Brothers Ltd., 


BILSLAND DRIVE MARYHILL GLASGOW 








PARK YOUR CYCLES 
tHE ODON TE way 


(REGD. TRADE MARK) 
With Odoni Patent ‘“ All-Steel” 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 
TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Petentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tel. No.: LONDON, €E.C.2 Tel. Add.: 

NATional 8525/6 (WORKS: LONDON, N.W) Odeni, Ave. London 














UP TO 4 DIFFERENT * 
COLOURED PATROL RECORDS 


One of the many exclusive fea- different coloured records of 
tures of the Blick Watchman’s patrols. 
Clock System is the provision ,for 


simultaneous Use, of up to four 


This enables important locations 
in the patrols to be easily iden- 
tified on the printed record 
Separate routes or parts of a 
watchman’s route requiring spe- 
cialattention can also be picked 
out very easily. 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100 Aldersgate Street, London, E.C.1. Tel: MONarch 6256 








new 


catalogue 
listing 200 films 


and filmstrips 
on travel and 
transport subjects - 


many in colour 
and all on free loan from 


British Transport Films 


wre row for your 
to the a 
Chief Officer (Films) 


British Transport Commission 
25 Savile Row London W1 











PERSONNEL MANAGEMENT: 


Principles and Practice 


by C. J. Northcott, M.A., Ph.D. This major work is 
in this fourth edition thoroughly revised and 
brought up to date ; changing conditions have led to 
considerable changes in the book, especially in 
regard to the new emphasis on human relations. 
This is still the most thorough and authoritative 
guide to the principles and practice of the subject 
available—for personnel managers, welfare officers 
and students. ‘Has virtually become the standard 
textbook on the subject . . . its strength lies in the 
scope and range of aspects covered and 

Dr. Northcott’s informed, yet common-sense, 
approach to every topic.””—Times Review of 
Industry. 


30/- net 
PITMAN 
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.... by using lateral filing—yes, but with 
RAILEX lateral filing you get a better system. 
RAILEX design and quality gives perfect 
visibility of titkes—quick, easy handling of 
files and papers. The RAILEX range has 
two systems and eight different cabinets. 
RAILEX service—fifty years in filing—en- 
sures you have the right one to suit your 
purpose, at the right price 


” 


RAI LEXY 


FRANK WILSON & CO. 
Filing Specialists since 1908 


CROSS STREET, SOUTHPORT, LANCS. Southport 57192 
55 FORE STREET, LONDON, E.C.2. MONarch 8907 
also GLASGOW, CARDIFF, BIRMINGHAM 
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KITCHEN PLANNING 


If you have a kitchen planning problem, whether it’s 
catering for 10,000 or 25, we can help you. 


Complete and send the coupon below and learn about 
our Service. 


BLOCK LETTERS PLEASE 


ADDRESS 





A NEW 
FIBRE REINFORCED CAP 


The 


CROMWELL 
M8/II 


Special features include: 


Sony $on een oR eReNey * Immensely strong but light fibre shell reinforced 


over men with ‘dirty’ jobs — . ‘ . . 
for maximum impact resistance. 


whose grimy hands don’t respond 
to mere soap and water. They * Fluted air vents designed for working in hot 
will appreciate your wisdom in climates or conditions of extreme heat. 
specifying WIMZO non-abrasive 

antiseptic jellied cleanser for the * Fixed P.V.C. coated nylon webbing. Polythene 
quick removal of paint, grease, headband, adjustable to half sizes from 
tar, wax, rubber compounds, 6% to 78. 

dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere. 


Finish Black or White. Special colours to 
order for quantities of 100 or more. Cap 


Lamp fitting if required. 
Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc. Licensed by the B.S.I. and BRIT 
gee “Oo '$, 
supplied with kite mark to 


= B.S.S. 2095 Industrial 
TiN9ZO Helmets (Light Duty). 
i 44 % 2095 
clea ns ha nds MW a figy! All Enquiries to: 
tas HELMETS Ltd 


BULK PRICES IN BULK ORIN HANDY TUBES WHEATHAMPSTEAD - HERTS 
and j Telephone : 
FREE SAMPLES write to: WIMSOL LTD. KEIGHLEY, YORKSHIRE Wheathampstead 2221 
TUTTLE CECE Ce Co 
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CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


BADGES 
The London Label Co. (1921) Ltd 


CANTEEN -y “—“<«- 
Bartlett, G. F | 
Benham & Sons ‘ +y 
Dawson Bros. Ltd 

E.UL.K. Catering Machinery I 
Gaskell & Chambers Ltd 
Institution Supplies 

Jackson Boilers 

Medcalfe & Co. (1950) Ltd 
Mono Containers Ltd 
Shepherd, H. C., & &Co 


CANTEEN & TUBULAR 
FURNITL 

Cox & Co 

Formica Ltd 

Hostess Tubular Ejuipme 

Remploy Ltd 

Shepherd, H. C., & Co. I 


CATERING CONSULTANTS 
Luncheon Vouchers Lt 
Merchant, Peter 
Midland Counties 

Catering Co 
Scottish Industrial 


CHAIRS 

Bentwood Chair Co 

Cox & o. ( Nattord 
ir Co 


(Watford) Ltd 


CLEANING SERVICES 
Clean Walls Ltd 
Edwards, N. A. W 
General Cleaning C« 
Charles ¢ 
Leeming Bros. Ltd 
Strand Cleaning Servic 


CLOAKROOM FACILITIES 
Linen Service 
Disinfectant B 


Csrey 


itish Pertorated Paper 
lock Electric Ltd 
inen Replacen 
Sieber, James, F i 
Southalls (Birminghan 


COURSES OF TRAINING 

College of Production T 

International Corresponds 
Schools Ltd 

Metropolitan College 

Palantype Organisat 

Woolwich Polytect 


CYCLE PARKS 
Abix (Metal In 
Odon Alfred 


DETERGENTS 
Domestos Ltd 
Stephenson Clarke (Teep 


DISPENSERS 
Brightwell Dispensers Lid 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Service Electric Co. Ltd 

Sound Diffusion (London) Ltd 


FIRST-AID EQUIPMENT 
Ace Industries Ltd 

Cuxson, Gerrard & Co. Ltd 
Vernon & Co. Ltd 

Wallace Cameron & Co. Ltd 


FLOOR MACHINES 
Columbus Dixon Ltd 

New Welbeck Ltd 

Powell & Co. Ltd 

Progress (Universal) I 

Resco Machines Ltd 

Truvox Ltd 

FLOOR POLISHES 
Furmoto Chemical Co. Ltd 
Johnson. S. € & Sons Ltd 
Ronuk Ltd 

HAND DRYERS 
Broughton, J., & Son (Engineers) 


Tube & Components Ce 
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HAND CLEANSERS & 
PROTECTION 

Borax Cons t 

Det 

Du 


HEALTH PRODUCTS 
Ca c Ltd 

D ‘ I 

W 


INDUSTRIAL FILMS 
British Transport Film 
Rank Prec I 
Shell I rt : 

I 


LOCKERS 
Abix (Met 
Har y. G 
Ltd 
NOTICE BOARDS 


Hall Bros Serv t 
Kennett Price Markers Ltd 


OFFICE EQUIPMENT 
Philips i 


Valor ¢ Ltd 


OVERALLS 
4 s Jowett 


Wi 
W 


os th 


He pre 
K berly-Clark Ltd 


PARTITIONING 
% Metal Ind 


PENSION SCHEMES 
Friend Pr j XK 


PEST CONTROI 
Disinfestatic Serv Tt 


A.W & ¢ 


PROTEC save CLOTHING 
Angus, George, & ( Ltd 
Arthur Mill Ltd 

Barras Rubber ( 


SAFETY BOOTS 
Betts & Broughton Ltd 
Briggs Industrial Footwe: 
T.S. Rubber Co. Ltd 
Footwear Ser 
Denton 


SAFETY GLOVES 

Bennett, H. G., Ltd 
Chichester Rubber Co. Ltd 
Martindale 
Northide Ltd 


MET 


SAFETY GOGGLES & 
SPECTACLE: 
Chapman & Smith Ltd 
Fieming, J. & R., Ltd 
Pyrene Panorama Ltd 
Safety Prceducts Ltd 


SAFETY HELMETS 
Helmets Ltd 
Siebe Gorman & Co. Lta 


SAFETY MACHINE GUARDS 
Braby, Frederick, & Co. Lid 
Harvey, G. A., & Co. Ltd 


SAFETY MATS 
Nuway Manufacturing C<« 
Iyvre Products Ltd 


SAFETY-—MISCELLANEOUS 

Barrow, Hepburn & Gale Ltd 

British Celanese Ltd 

E.M.1. Electronics Ltd 

Ferranti, Denis, Meters Ltd 

Irving Air Chute of Great Brita 
Ltd 


Security Products Ltd 


SANITARY DISPOSAI 
Cannon Hygienic Products Ltd 
General Electric Co., The 
Hygiene Paper Products Ltd 
Wm... & Co. Ltd 
ndsworth Electrical 
turing Co. Ltd 


SANITARY SUPPLIES 
J ‘ 


ohnson (Gt 


Manutac 


Britain) 


rs Automatic Machines Ltd 
obinson & Sons Ltd 
Machine Co. Ltd 


amatic 


SERVICES 
Gas Council 
N.1.F.E.S 


SOUND ACOUSTICS 
Cullum, H. W., & ¢ 


SPORTS FACH ITIES 
En-Tout-Cas Co. Lt 
Peel, H., Ltd 
Samuel, H 


TIME RECORDERS 
Blick Time Recorder 


TRAVE!I 
Skyways Coach Air Ltd 
Transglobe 


VENDING MACHINES 
Autobars Co. Ltd 

Automat Machine Sales Ltd 
British Automatic Co. Ltd 
Chadburn (Liverpool) Ltd 
Ditchburn Vending Machines 
Gloster Equipment Co. Ltd 
Machine Economy Ltd 
National Automatic Mach 
Peter's Automatic Machines 
Sankey, Joseph, & Sons Ltd 
Still, W. M., & Sons Ltd 
Vendepac Ltd 


WALL CLEANING MACHINES 
Revvi Lid 


WATCHMEN'S CLOCKS 
Blick Time ecorders Ltd 
English Clock Systems I td 
Liewellins Machine Co. Lt 
Thames Manufacturing ¢ 
ba me a FACILITIES 
l on Bros. I - 
Pap ne & Son (Butcher 





Electric Co. Ltd 
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it’s hes tative... 








... backed by MR. THERM who Burns to Serve health always... 


. in all ways. Today, new therapeutic equipment and vaccines — 

Essential to all con- | what of tomorrow? He will grow up with Mr. Therm, for 
cerned with the choos- | each advance made by Doctors, Surgeons and Biochemists 
oe bev nn 9 ahr | will be helped by the unceasing research of the 
kitchen planning for Gas Industry. Clean air from smokeless coke and gas and 
oe jm the provision of inexpensive, instantaneous hot water in 
‘00 ROG a ania a promoting clean food are two of its results —the supply of 

raw materials for drug manufacture is yet another. Through 


i aT 


3 mA 
YC Price 4/- from the twelve Area Gas Boards, the Gas Industry offers an 
- your Area Gas 


| 
mm. CATERING 
| 

Board. unrivalled free advisory service on fuel to the Medical Profession. 


{ 
\ 


L a cnitanemhibititiiadesiatiey — Write or ‘phone your problem to your Gas Board NOW 


ISSUED BY THE GAS COUNCIL 





